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Practical experience: views from the ground
Authorized supervisor: Nelson Lam, Nelson and Compa ny

Nelson Lam of Nelson and Company

heads a traditional CPA firm offering

auditing, accounting, financial

reporting and tax services. After

working for the Big Four and local

CPA firms, he is now actively

involved in training new accountants.

In fact, he enjoys the training

process to such an extent that he

likes dividing his time between

running his own company and

lecturing at universities and

professional accountancy bodies.

Lam is also very experienced in his role as authorized supervisor for the Hong
Kong Institute of CPAs. As highly qualified and respected professionals, the role
of authorized supervisor is to ensure that potential members attain the
appropriate level of practical experience.

A firm believer in staff development, Lam first became responsible for
supervising QP students in 2003, when committed to providing the best training
for his own staff and thereby ensuring that the company was run by those best
qualified for the job. Although his company does offer some courses of its own,
such as those in Putonghua, he believes that the QP offers an excellent overall
framework for businesses to train up their employees. “The QP is a very
structured programme, and particularly for a small firm like us, or those that may
not have a comprehensive or structured evaluation system, it provides a very
good reference or checklist for staff training”.

Lam typically supervises at least two students at a time, and insists on meeting
them at least once a month to keep communication consistent. These meetings
serve both as a way for him to keep an eye on students and as a time to discuss
any concerns or problems they may have encountered. “On the one hand | will
check whether they have consistently met their competence requirements, and
on the other I will also see whether they have prepared for the examination.”
Through these meetings, as well as through comprehensive training records
which chart the number of working days against relevant technical experience
units and need to be regularly signed by employers, the framework provides a
highly efficient way of monitoring a student’s progress.



Lam also believes the training scheme is of great benefit to students themselves
by providing essential work experience. “They need to have practical experience
and to apply their knowledge to real-life work cases. QP is tailored to the
practical environment.” Similarly, the programme offers students a broad range of
skills. Lam is pleased to note that recent changes in the scheme mean that
where, formerly, technical ability and competence was emphasized the
programme now also concentrates on generic skills such as communication and
presentation, which he believes are now increasingly important factors in the
business. “Accountants these days are not only required to have mastered the
technical side; every day we also need to communicate with customers,
especially when handling complex situations.”

Asked what advice he would offer to fellow authorized supervisors, Lam
highlights the importance of training records. “l recommend to my colleagues
that they emphasize the systematic and responsible maintenance of records, as
these provide a useful mechanism to control and supervise the student.” He also
stresses that efficient communication between students and their supervisors is
the key to success. “Students should constantly communicate with the supervisor
in order to make sure that they have understood the training framework and
fulfilled its requirements.”

Overall, Lam is impressed with the guidelines applied by the Institute and
believes that the system is well structured for the induction and development of
new students, to the extent that even candidates without previous experience
should flourish. “Whether they are accountancy graduates or those of any other
discipline, they should find the current system useful and helpful in their
development and future career.”
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