2009 最佳企業管治資料披露大獎
Best Corporate Governance Disclosure Awards
Award Winners
Hang Seng Index Category
Diamond

CLP Holdings Limited

Platinum

Hong Kong Exchanges and Clearing Limited

Gold

HSBC Holdings plc

Special Mention

MTR Corporation Limited

Non-Hang Seng Index (Large Market Capitalisation) Category
Platinum

Standard Chartered PLC

Gold

Hysan Development Company Limited

Significant Improvement

Alibaba.com Limited

Non-Hang Seng Index (Mid-to-small Market Capitalisation) Category
Platinum

Sa Sa International Holdings Limited

Gold

Ta Yang Group Holdings Limited

Special Mention

Clear Media Limited

H-share Category			
Platinum

Industrial and Commercial Bank of China Limited

Gold

China Merchants Bank Co., Ltd. &

		

Jiangsu Expressway Company Limited

		
Public Sector/Not-for-profit Category
Diamond

Airport Authority Hong Kong
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Introduction
Background, Aim and Scope
The Hong Kong Institute of Certified Public Accountants (“the Institute”) launched the Best
Corporate Governance Disclosure Awards (“BCGDA” or “Awards”) in 2000 and so it is
now celebrating its tenth year. The event has gained good recognition and support from the
financial services regulators, government, investor groups, and the business and professional
communities. It continues to play an important role in encouraging improvements in standards
of corporate governance and raising awareness of the need for transparency and accountability
to shareholders, investors, and other stakeholders, which, particularly in the case of public
sector entities, includes the wider community. The BCGDA seeks to reward companies and
organisations that not only disclose relevant information, but which also apply good corporate
governance practices. Against the backdrop of the global financial crisis, this year the message
is even more important.
The aims of the BCGDA are:
			

l

			

to establish benchmarks of existing best practice against which companies can
measure their own performance; and

			 l to encourage more companies to make reference to those examples in improving
			 their own corporate governance policies, practices and disclosures.
(In this report, the term “company” is used to refer to both listed companies and public sector
bodies, unless the context suggests otherwise. In the detailed commentaries on the annual
reports of the award winners, references to “company” also include references to the listed
group.)
Changes and refinements over the past ten years have included:
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l

Three categories and ten awards have expanded to five categories and 20 possible

			

awards.

			

A Significant Improvement Award (“SIA”) was introduced in 2002 and, in 2003, the 		

l

			

SIA was extended to all categories of entry.

			

A category for Growth Enterprise Market (“GEM”)-listed companies was introduced

l

			

in 2004.

			

An H-share category was introduced in 2006, given the increasing importance of these

l

			

companies to the Hong Kong market.

			

This year, in the 2009 BCGDA, the very large non-Hang Seng Index (“non-HSI”) group

l

			

of companies was divided into two categories for companies of different sizes by

			

market capitalisation, primarily to encourage those many mid-small tier companies,

			

which are important engines of growth in the economy, to appreciate the value of

			

good corporate governance to their business. Creating two non-HSI categories also

			

removed the need for a separate GEM category.

Other new ideas have been explored to ensure that the event remains fresh and relevant and
geared towards achieving the basic objectives referred to above. For example, last year saw
the introduction, on a trial basis, of a category for newly-listed companies, the “best first-time
annual report”.
The marking scheme is also regularly reviewed and refined as prevailing standards and
expectations change, in order to give greater weighting to those areas of corporate
governance that are seen as being of particularly high priority or which need to be given more
attention.
Apart from the Diamond, Platinum, Gold Awards and SIAs, which continue to be the principal
awards of the event, Special Mentions may also be awarded for annual reports that are
regarded as worthy efforts, and which may be strong in important aspects of corporate
governance disclosure, such as social responsibility, environmental and community reporting,
and reporting on risk management and internal controls, but which do not quite achieve the
standard necessary to win one of the primary awards.

Entries
There are five basic categories of entry, namely,
			

l

Listed companies:

				

Main Board

			

- Hang Seng Index (“HSI”)-constituent companies

				

Main Board or GEM

			

- Non-HSI-constituent companies – large market capitalisation

			

- Non-HSI-constituent companies – mid-to-small market capitalisation

			

- H-share companies

		

Public sector/Not-for-profit organisations

l

Judging Criteria
The judging criteria cover:
		

l

Overall presentation

		

l

Promptness of reporting

		

l

Quality of disclosure of the following information:

				

- corporate governance statement and practice

				

- capital structure

				

- board structure and functioning

				

- management discussion and analysis in respect of operating and financial affairs,

				 corporate social responsibility (“CSR”) and environmental reporting
				

- remuneration policy and details of directors’ and senior management’s

				 remuneration packages
				

- nomination committee’s composition, terms of reference and duties
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- internal controls and risk management

				

- related party transactions and relationships

				

- other voluntary disclosures, such as shareholders’ rights and investor relations

		

Compliance with corporate governance disclosure requirements of the Companies

l

			

Ordinance and the rules governing the listing of securities on the Stock Exchange

			

main board or GEM (referred to in this report generically as “Listing Rules”), as

			

appropriate.

		

Ease of identifying compliance information.

l

Review and Judging Procedures
Following an initial vetting procedure to exclude reports that do not meet the basic
requirements for being short-listed, two levels of review are conducted:
(i) Quality Review: This involves an assessment of the quality and standard of presentation
		

and disclosure of corporate governance information in the BCGDA entrants’ annual

		

reports, with the emphasis on voluntary disclosures. Where appropriate, other relevant

		

publicly-known information about the companies concerned may also be taken into

		

account.

(ii) Compliance Review: Reports that are short-listed in the quality review undergo a further
		

review to verify their compliance with the mandatory corporate governance disclosure

		

requirements under the Companies Ordinance and the Listing Rules.

The Review Panel conducts reviews of the annual reports that have passed the initial vetting
procedure and produces a short list in each category for final judging by the Judging Panel,
which then determines the Diamond, Platinum and Gold Award winners in each category, and
whether any Special Mentions should be awarded.
For the SIA, the Review Panel identifies reports that have attained, as a minimum, a good
overall standard of corporate governance, while demonstrating a substantial increase in overall
marks in the current year’s Awards when compared with the same companies’ previous reports,
in particular the reports from the immediately preceding year. A further review of the relevant
companies’ current and previous annual reports is then conducted to identify in more detail the
specific areas of improvement. The reports that have achieved substantial improvements are
put forward to the Judging Panel for final determination.

Judging Considerations
The BCGDA focuses on voluntary disclosures of relevant information in annual reports that
clearly exceed the legal and regulatory requirements. The review and judging criteria for this
year were refined, and the marking scheme was adjusted, to give more emphasis to disclosures
on risk management and internal controls, bearing in mind that there is now a requirement in
the Code on Corporate Governance Practices under the Listing Rules (“the Code”) for listed
companies to report that they have reviewed their internal controls. The reviewers and judges
looked for additional voluntary disclosures of relevant information about this important area.
Another change was aimed at identifying the extent to which remuneration was linked to
performance and how this was disclosed.
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As always, the quality review was the core part of the BCGDA and, to ensure consistency and
eliminate marking bias, generally, reports that were being considered for the short list were
required to undergo two separate reviews conducted by two different reviewers.
The reviewers and judges assessed the scope of corporate governance-related disclosures,
the quality of the information provided, both in form and substance, and the standard of
the underlying governance practices, as evidenced by annual reports and also other publicly
available information. They took an overall view of a company’s corporate governance
structure, practices and disclosures, to form an impression of the extent to which a good
corporate governance culture was entrenched within the company, and whether efforts had
been made towards further improvement. As indicated above, the reviewers and judges also
took note of other public information that reflected on a particular company’s corporate
governance practices and, where relevant, they reviewed the transparency and clarity of any
disclosures in the annual report related to this.

Recent Corporate Governance Developments
It has been a very challenging year for businesses as a result of the financial crisis, the
ensuing credit crunch and economic downturn. Following the onset of the crisis, the Group
of Twenty countries (“G20”) met and agreed on coordinated action at the highest political
levels to stimulate national economies, stabilise financial markets and pull the global economy
back from the brink of a major depression, on a scale unseen since the Great Depression.
Improvements in corporate governance have featured prominently in the G20’s agenda
to rebuild public confidence and trust in financial markets, including a commitment to
implementing policies consistent with the principles of strengthening financial regulation and
transparency and accountability, aligning incentives to avoid excessive risk taking, promoting
integrity in financial markets and seeking convergence in high-quality, global independent
accounting standards.
Whilst the direct impact of the financial crisis has not been as devastating in Hong Kong as
was expected, another local issue, linked to the failure of Lehman Brothers, namely the sale
of “minibonds”, gave rise to concerns about investor protection and attracted significant
media coverage. This issue pointed to the need for a regulatory review of the way in which
structured financial products are marketed and sold in Hong Kong. As a result, a consultation
on this topic is being undertaken and a strengthening of financial regulation in certain areas is
likely to be the outcome.
More broadly, it is quite clear that there are increasing demands from the community in Hong
Kong for greater transparency and improved business ethics. This is one of the key messages
to be drawn from the public discussions about the marketing of new property developments.
Earlier this year, Hong Kong Exchanges and Clearing published its third review of corporate
governance practices disclosure in annual reports. The review covered 2007 annual reports
and built on the second review, which focused on the provisions and the recommended best
practices of the Code. The results in terms of compliance with the Code provisions were
very positive, while the extent to which companies had implemented the recommended best
practices and recommended disclosures in the Code, although encouraging, still left room for
improvement.
After a consultation on a number of substantive policy issues in 2008, the Listing Rules
requirement for companies to employ a qualified accountant as a member of the senior
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management was removed with effect from 1 January 2009. However, at the same time,
the Code provisions on internal controls were expanded to require the board’s annual review
of the effectiveness of the system of internal control to consider the adequacy of resources,
qualifications and experience of staff of the issuer’s accounting and financial reporting function,
and their training programmes and budget. The audit committee’s terms of reference under the
Code were also broadened to include ensuring that this duty has been properly discharged.
Under the ongoing Rewrite of the Companies Ordinance project, several consultations have
been conducted and some conclusions reached. The government is planning to move forward
on various measures, including statutory codification of directors’ duties of care, skill and
diligence.
In response to the G20’s call for action on remuneration in financial institutions, the Hong Kong
Monetary Authority is currently consulting on a guideline that aims to ensure that authorised
institutions in Hong Kong have in place sound remuneration systems that are consistent with,
and promote, effective risk management.
While the “carrot” is generally preferred to the “stick” in promoting better standards of
governance and ethics in Kong Kong, ultimately enforcement must remain a vital weapon
and deterrent in the armoury of regulators. It is, therefore, generally, a positive sign that the
Securities and Futures Commission has stepped up enforcement action over the past 12
months and has achieved successes in court in prosecuting insider dealing cases and protecting
minority shareholder rights.
During the year, the Institute hosted a meeting of the International Federation of Accountants’
Professional Accountants in Business Committee and, at the same time, organised a forum on
risk management in different sectors. Projects relating to governance, internal controls and
sustainability are high up on the committee’s agenda, and further guidance and other materials
are expected to be published over the coming 12 months.
Internationally, the increasing expectation on companies to conduct their business in a
sustainable way, and to report on how they are doing so, is further evidence that poor or
indifferent corporate governance will have an adverse impact on a company’s reputation and
ability to attract long-term investment.
For Hong Kong to maintain its competitive advantage as an international financial centre,
efforts should continue to be made to enhance corporate governance. The financial crisis
exposed how dangerous it could be if corporate governance principles and requirements and
risk management were not applied effectively or were treated as a box-ticking exercise. While
some tightening of regulatory regimes in the financial services sector is almost inevitable, it is
also time for businesses and public sector organisations to take stock of their own governance
standards and practices, and ask themselves whether good corporate governance practices and
ethical values have truly become part of their DNA. The answer to this question is an important
measure of whether a company or organisation is really targeting long-term, sustainable
growth and development, rather than merely short-term performance.
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Commentaries
Judges’ General Observations
In this tenth year of the BCGDA, in a climate where doubts have been expressed internationally
about the effectiveness of regulatory regimes and corporate governance, following a period
of extreme uncertainty in financial markets and the global economy, the BCGDA judges and
reviewers were pleased to be able to identify positive indications of a broader and deeper
recognition of the value to businesses of a good corporate governance culture.
One welcome sign was that most companies whose corporate governance standard has been
high for some time continued to maintain and strengthen their governance frameworks and
transparency. CLP Holdings, for example, extended its run as the standard setter in the HSI
category and, similarly, the Airport Authority Hong Kong retained its position as the top public
sector organisation in terms of corporate governance. The judges and reviewers were, however,
also very encouraged to see a number of new contenders and award winners in existing
categories, which had demonstrated clear improvements in their governance structures and
reporting.
In addition, it was rewarding to see that the setting up of a new non-HSI (mid-to-small market
capitalisation) category, which was not guaranteed to show results from the outset, proved
to be one of the success stories of the 2009 Awards, with very competitive entries amongst
some of the medium-sized and smaller listed companies. The judges and reviewers were able
to identify high quality role models in this category, particularly given their size and resources.
It is hoped that these companies will inspire others amongst their peer group to recognise that
well-run companies, with strong, entrenched values, offer a more attractive proposition to
investors and have better long-term prospects.
This year, the judges adopted a slightly different approach in deciding on award winners or,
more specifically, which type of award should be given out in individual cases. With a view
to prompting companies with good corporate governance to strive for excellence, Diamond
Awards were reserved for those companies that truly reflected the very best practices in the
Hong Kong market. Meanwhile the judges gave other levels of award to companies that had
adopted many areas of best practice and which had achieved a commendable overall standard.
The message is that they should continue to build on this in the future.
As in past years, in their appraisals, the judges and reviewers drew attention to aspects of
corporate governance practice and disclosure to be applauded and encouraged, as well
as areas for further improvement. Some of these points are reiterated from previous years
because they remain important areas where greater efforts are called for. This suggests that
all interested parties in Hong Kong, including government, regulators, professional bodies
and, perhaps above all, the companies and organisations that are most directly affected, must
continue to work hard to ensure that Hong Kong retains its place at the top of the corporate
governance table in the region and amongst the foremost markets anywhere in the world.
Specific findings highlighted by judges and reviewers included the following:
1.

It is increasingly common for companies with better corporate governance, not merely

		

to assert compliance with the Code provisions but to explicitly benchmark their

		

performance against the provisions and recommended best practices of the Code. This is

		

helpful as it enables readers to compare a company’s performance against an external,
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clearly-defined standard and to see where improvements have been, or could be made.

		

Some laudable efforts have also been made to engage readers in this process by using

		

a more interesting presentation to illustrate relevant information, such as tables and

		

charts.

2.

Generally, corporate governance information is being presented in an easier to read and

		

more eye-catching way, with greater use of attractive diagrams and other graphics to

		

show structures and relationships and to explain the business.

3.

More companies conduct formal evaluations of the performance of the board and its

		

committees. The process of such evaluations may be disclosed in these companies’

		

annual reports or posted on their websites. This reflects an increasing level of

		

transparency and accountability, which benefits stakeholders.

4.

Some companies disclose information covering the measurement basis for directors’

		

performance and bonus/incentives calculations. More companies, although still a

		

minority, disclose the remuneration of the senior management, in addition to directors,

		

on a named basis. Listed companies and major public sector organisations should aim to

		

extend their disclosures in this area. Overall, it would also be helpful if there were more

		

clarity in the disclosure of emolument policies, long-term incentive schemes, and the

		

structure and basis for determining directors’ and senior management’s remuneration.

5.

Transparency should be enhanced in relation to the nomination and appointment process,

		

and the role and involvement in the decision-making process of board members,

		

particularly in the public sector/not-for-profit category. Even where an organisation may

		

not itself have the final say in appointments, as much information as possible should be

		

disclosed about the process and criteria for appointment, as well as the expertise and

		

experience sought in new board members.

6.

Following on from the point above, it remains unclear how “independence” is judged in

		

relation to board members in the public sector. Clearer criteria are needed to distinguish

		

between non-executive and independent non-executive board members.

7.

The judges noted that some companies could have been quicker to report their annual

		

results after the year-end date. In order to maximise the effectiveness and usefulness of

		

the information, early reporting is highly recommended.

8.

With the volatile market situation in 2008, more annual reports are providing information

		

on the company’s risk management framework and the processes for evaluating and

		

managing risks. Some reports contain very extensive and detailed sections on risk

		

management, especially in the annual reports of financial institutions, which is to be

		

expected. However, other companies’ disclosures on risk management sometimes lack

		

detail. Disclosures in relation to financial risk management may, for example, be found

		

only in the notes to the financial statements. This area is rightly recognised as being an

		

increasingly important aspect of corporate governance practice and reporting. The

		

disclosure of how risk assessment is carried out in practice, and the assessment

		

methodology adopted to identify and prioritise the risks, could be improved. It would, in

		

addition, be useful for more information to be given on significant risks and how these

		

have been addressed.

9.

Companies with better internal control systems demonstrate a commitment to

		

transparency, which helps to foster more confidence in the operation of the business.

		

Internal control reviews should also cover the adequacy of resources, qualifications and

		

experience of staff of companies’ accounting and financial reporting function, in response

		

to the recent changes in the Listing Rules. However, in general, especially for the smaller

		

cap companies, the disclosure of information about internal controls is rather standard

		

and boilerplate in nature. Many boards confine their disclosure to acknowledging

		

responsibility for the system of internal control and for reviewing its effectiveness through

		

the audit committee.

10. The concept of “sustainability” is becoming better understood in Hong Kong. CSR and
		

environmental reporting has become more prevalent, extensive and sophisticated, and

		

is either incorporated in annual reports or covered in the form of separate booklets. With

		

concerns over climate change and depletion of natural resources, sustainability has

		

become an issue of global proportions and in some markets sustainability reporting has

		

already been made mandatory. However, it was noted that businesses whose operations

		

have a bigger impact on the environment do not necessarily perform better in addressing

		

this issue. It is recommended, generally, that higher priority be given to CSR and good

		

environmental practices and reporting.

11. There are signs that the management discussion and analysis (“MD&A”) section of
		

annual reports is becoming more balanced in terms of discussing the positive factors

		

and the challenges affecting businesses. While some companies have taken the initiative

		

to discuss the impact of the financial crisis on their business and their industry as a whole,

		

some still tend to report only positive factors. More information could be provided about

		

industry and business trends, key performance indicators and industry benchmarks, risks

		

and uncertainties affecting the business, corporate strategies and the principal drivers of

		

performance, etc. Stakeholders would be interested to see more in-depth analyses of the

		

challenges and business risk factors from the management’s perspective.

12. Companies should endeavour to supply more information on related party/connected
		

transactions, including the approval basis and procedures undertaken in respect of such

		

transactions, and the effect of such transactions on the company. This is an important

		

area, particularly in the context of family-controlled companies.

13. While overall many companies now demonstrate a stronger commitment in terms of
		

voluntary disclosures that exceed the minimum requirements of the Listing Rules, there is

		

still scope for improvement in the quality and range of disclosures in areas such as risk

		

management and sustainability, especially for companies in the mid-small market cap

		

category.

14. While it is to be hoped that companies will demonstrate a genuine commitment to good
		

corporate governance practices through both disclosures and practices, it can sometimes

		

emerge, even with short-listed entries or past award winners, that there is a gap between

		

the quality of disclosures and the actual practices. In such cases an award is not merited.

15. There is often a good deal of useful and relevant information contained in annual reports.
		

However, it could sometimes be better organised to provide a more coherent picture

		

of the operations of the company and linkages between different areas.
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AWARD

Hang Seng Index Category

WINNERS

DIAMOND AWARD

CLP Holdings Limited
Board of Directors:
EXECUTIVE

Andrew Brandler (Chief Executive Officer)
Peter P W Tse (Chief Financial Officer)
Peter W Greenwood
NON-EXECUTIVE

The Hon Sir Michael Kadoorie, GBS (Chairman)
W E Mocatta (Vice Chairman)
R J McAulay
J A H Leigh
R Bischof
I D Boyce
J H Whittle
Y B Lee
P A Theys
INDEPENDENT NON-EXECUTIVE

The Hon Sir S Y Chung, GBM, GBE, JP
V F Moore, BBS
Hansen C H Loh
Paul M L Kan, CBE, JP
Judy Tsui
Sir Rod Eddington
Peter T C Lee, JP

Audit Committee:
V F Moore, BBS (Chairman)
Judy Tsui
Hansen C H Loh

Auditors:
PricewaterhouseCoopers
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Findings
1. CLP Holdings Limited (“CLP”)’s annual report continued to set the standard for Hong
Kong listed companies and to demonstrate the company’s consistent long-term
commitment to maintaining a strong corporate governance framework and culture.
2. The judges found CLP’s annual report to reflect the importance of values and good
communication. It was well structured, informative, innovative and interesting to read,
with eye-catching graphics, charts and diagrams. The comprehensive, balanced and
informative corporate governance report clearly presented the major aspects in which
CLP’s own corporate governance code met or exceeded the provisions and
recommended best practices of the Code.
3. The disclosures in the company’s annual report showed a high level of transparency
and included a summary of the evolution of the company’s corporate governance,
highlighting developments during the year. The report was supplemented by a
dedicated corporate governance section on the company’s website.
4. The annual report provided a succinct summary of how CLP was committed to
engaging stakeholders in the business. This point was echoed in the Q&A dialogue
boxes between different stakeholders and management, which conveyed important
information and messages.
5. The judges commended the quality of the risk management report contained in
the annual report, which presented valuable insights to readers about key risk
management issues and measures taken by the company to mitigate those risks. The
impact of the financial crisis, and the way ahead in relation to each risk area, were
clearly set out. There was also a clear description of CLP’s internal control system and
the group’s internal audit function, including its responsibilities, tasks and reporting
lines, which indicated a strong commitment to ensuring an effective internal control
environment and risk management function.
6. A separate remuneration report provided comprehensive information on the company’s
emolument policy and components, and the basis for determining emoluments payable
to directors and senior management. The remuneration of other senior executives, in
addition to directors, was also disclosed on a named basis, with performance bonuses
shown separately.
7. A separate sustainability report, with independent assurance and verification,
addressed a wide range of sustainability issues. The report was an executive summary
of the online sustainability report and indicated recognition of the importance of social
and environmental responsibility and sustainability to the long-term success of the
business. The company invited stakeholders’ feedback by enclosing an evaluation form
with its sustainability report booklet.

11

AWARD

Hang Seng Index Category

WINNERS

PLATINUM AWARD

Hong Kong Exchanges and Clearing Limited
Board of Directors:
EXECUTIVE

Chow Man Yiu Paul, SBS, JP (Chief Executive)
INDEPENDENT NON-EXECUTIVE

Arculli Ronald Joseph*, GBS, JP (Chairman)
Cha May-Lung Laura*, SBS, JP
Cheng Mo Chi Moses*, GBS, JP
Cheung Kin Tung Marvin*, GBS, JP
Fan Hung Ling Henry*, SBS, JP
Fong Hup*
Kwok Chi Piu Bill
Lee Kwan Ho Vincent Marshall
Loh Kung Wai Christine
Strickland John Estmond, GBS, JP
Williamson John Mackay McCulloch
Wong Sai Hung Oscar
* Government Appointed Directors

Audit Committee:
Cheung Kin Tung Marvin, GBS, JP (Chairman)
Fong Hup (Deputy Chairman)
Cheng Mo Chi Moses, GBS, JP
Lee Kwan Ho Vincent Marshall
Williamson John Mackay McCulloch

Auditors:
PricewaterhouseCoopers
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Findings
1. The judges found the 2008 annual report of Hong Kong Exchanges and Clearing
Limited (“HKEx”) to be of high overall quality, informative and clearly laid out. It
contained an extensive corporate governance report, with a well documented and
clearly illustrated corporate governance structure, encompassing the relationships and
responsibilities between HKEx and its stakeholders, such as government, the Securities
and Futures Commission and the company’s shareholders.
2. The importance to HKEx of its governance framework and the company’s commitment
to maintaining a high standard of corporate governance were clearly demonstrated,
through, amongst other things, its rigorous adherence to the Code.
3. The annual report contained a comprehensive MD&A section and the judges
considered the discussion in the business review section on the 2008 initiatives and
achievements, and the 2009 initiatives, to be commendable. An effective use of tables,
graphs and diagrams throughout the section facilitated readers’ understanding of
HKEx’s business and performance.
4. As a market front-line regulator and listed company, HKEx should set a good
benchmark of corporate governance standards for Hong Kong listed companies. The
company takes this responsibility seriously. Its annual report gave stakeholders
confidence that proper checks and balances were in place to manage the potential
conflict between its role as operator of the stock exchange and its status as a listed
company.
5. The remuneration report clearly stated the compensation policy in respect of directors
and employees, whereby the fixed and variable components were linked to
performance against objectives. Disclosure of the remuneration of the senior
management was on a named basis.
6. A separate CSR report covered the company’s actions/performance in 2008 and
initiatives for 2009, and provided a clear overview of the company’s overall framework
for, and growing commitment towards, CSR issues. In addition, a more comprehensive
and thorough CSR report was available on the company’s website.
7. The report contained useful disclosure of the company’s risk management and internal
controls, discussing both business and financial risk management measures. The
internal control procedure and methodology were clearly spelt out. Information on risk
management was also supplemented by more detailed information on financial risk
management in the notes to the financial statements.
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AWARD

Hang Seng Index Category

WINNERS

GOLD AWARD

HSBC Holdings plc
Board of Directors:
EXECUTIVE

S K Green (Group Chairman)
M F Geoghegan, CBE (Group Chief Executive)
V H C Cheng, GBS, OBE		
D J Flint, CBE (Group Finance Director)
A A Flockhart, CBE
S T Gulliver
N O N - E X E C U T I V E			

W K L Fung, SBS, OBE
I N D E P E N D E N T N O N - E X E C U T I V E		

S A Catz
M K T Cheung, GBS, OBE
J D Coombe
J L Durán
R A Fairhead
J W J Hughes-Hallett, SBS
W S H Laidlaw
J R Lomax
Sir Mark Moody-Stuart, KCMG
G Morgan
N R N Murthy, CBE
S M Robertson
J L Thornton
Sir Brian Williamson, CBE

Audit Committee:
R A Fairhead (Chairman)
J D Coombe
J W J Hughes-Hallett, SBS

Auditors:
KPMG Audit Plc
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Findings
1. HSBC Holdings plc (“HSBC”)’s 2008 annual report demonstrated that HSBC continued
to achieve a high standard of corporate governance, while striving to cater for the
different needs of global investors and stakeholders and meeting the regulatory and
supervisory requirements of Hong Kong and overseas markets.
2. The judges found HSBC’s corporate governance report to be detailed and
comprehensive, covering all the key elements of good practice. The bank had a high
ratio of independent non-executive directors (“INEDs”), and a board with substantial
skills and experience, which were helpful to implementing a sound corporate
governance framework and processes in a global financial institution. The transparency
of the criteria and arrangements for the selection of directors was highly commended.
3. The operating and financial review illustrated the bank’s complex business operations
and financial results for its major business lines and geographical locations. The report
was also praised for its strong risk control and management section and an informative
discussion in the section entitled, “Impact of Market Turmoil”. It provided a
comprehensive analysis of the bank’s securitisation activities and other structured
products, which would be of considerable interest to investors and other stakeholders.
HSBC was credited with being one of the first banks to disclose the problems with its
business in the housing market in the United States and was able to position itself
earlier than many of its competitors as the financial turmoil unfolded.
4. The corporate sustainability section of the annual report provided a good summary of
the CSR activities undertaken by the bank and covered the key areas of sustainability.
The annual report also referred readers to a separate sustainability report on the
company’s website. This report, which was backed by independent assurance,
elaborated the company’s approach towards sustainability management and provided a
clear assessment of its achievements in 2008 as well as targets for 2009.
5. The judges found that the separate annual review booklet issued by the bank provided
a good summary of the annual report and served as a quick and easy-to-read reference
for readers. The judges agreed with previous judging panels that, given the
encyclopedic size of the bank’s annual report, and the volume of data and textual
information, the addition of tables, charts, graphics and diagrams would help to make
it more readable overall.
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AWARD

Hang Seng Index Category

WINNERS

SPECIAL MENTION

MTR Corporation Limited
Board of Directors:
EXECUTIVE

Chow Chung-kong (Chief Executive Officer)
NON-EXECUTIVE

Raymond Ch’ien Kuo-fung (Chairman)
Commissioner for Transport
- Alan Wong Chi-kong
Secretary for Transport and Housing
- Eva Cheng
Chan Ka-keung Ceajer
INDEPENDENT NON-EXECUTIVE

Cheung Yau-kai
Christine Fang Meng-sang
Edward Ho Sing-tin
Ng Leung-sing
Abraham Shek Lai-him
T. Brian Stevenson

Audit Committee:
T. Brian Stevenson (Chairman)
Cheung Yau-kai
Commissioner for Transport
- Alan Wong Chi-kong
Ng Leung-sing

Auditors:
KPMG
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Findings
1. The 2008 annual report of MTR Corporation Limited (“MTR”) was considered by the
judges to be of a good standard, being well organised, balanced and reader friendly.
Overall, it was a very creditable document and merited a Special Mention.
2. The judges praised the structure and presentation of MTR’s annual report and the
effective use of graphics. The comprehensive corporate governance report
demonstrated that the company had a clearly defined and well-established corporate
governance framework and practices.
3. The annual report contained detailed executive management reports, covering the
company’s railway operations, station commercial and rail related business, property
and other businesses. The expansion of the company’s activities locally, and in the
Mainland and overseas markets, was clearly described. Key indicators were well laid
out in an eye-catching manner. Charts, diagrams and analyses assisted readers’
understanding of the report.
4. As regards additional disclosures, the judges suggested that more information on the
role of government representatives on the board in decision-making, as well as
increased coverage of risk management, would enhance the overall scope of
corporate governance disclosure.
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AWARD

Non-Hang Seng Index (Large Market
Capitalisation) Category

WINNERS

PLATINUM AWARD

Standard Chartered PLC
Board of Directors:
EXECUTIVE

Peter Sands (Group Chief Executive)
Richard Meddings (Group Finance Director)
Gareth Bullock
Steve Bertamini
INDEPENDENT NON-EXECUTIVE

John Peace (Acting Chairman)
Jamie Dundas
Val Gooding, CBE
Rudy Markham
Ruth Markland
Sunil Mittal
John Paynter
Paul Skinner
Oliver Stocken

Audit and Risk Committee:
Rudy Markham (Chairman)
Jamie Dundas
Ruth Markland
John Paynter
John Peace

Auditors:
KPMG Audit Plc
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Findings
1. The 2008 annual report of Standard Chartered PLC was considered by the judges to be
well written and informative. The comprehensive and well-structured corporate
governance report covered the key elements of the best corporate governance
practices.
2. The judges noted that the board contained a high proportion of INEDs, that external
consultants were used to assist in the identification of suitable new board members
and that a formal evaluation of the performance of the board and its committees was
undertaken. Meetings were held between the non-executive directors and analysts
during the year. More detailed corporate governance-related information, such as the
roles and responsibilities of the directors, and the terms of reference of board
committees, were available on the company’s website.
3. The judges found an excellent discussion on key performance indicators, covering both
financial and non-financial matters in the form of comparative tables showing figures
for the past five years.
4. A comprehensive MD&A incorporated a business review and a financial review that
provided information on performance by geographical area, and discussion of future
prospects. The report on sustainable approaches to business and society reflected the
bank’s policies in relation to the community and the environment, and how such
policies were implemented.
5. The judges were impressed with the strong risk review section and the depth of its
coverage. This section provided extensive and useful information on the bank’s risk
governance structure and risk management framework to identify and manage a wide
range of risks. This information would be of considerable importance to the
shareholders and investors of a bank.
6. The judges also praised the detailed directors’ remuneration report, which set out
information about the remuneration committee, the group’s remuneration policy and
arrangements, performance share plans, etc. The report provided key components of
executive directors’ remuneration and detailed information on how the bank evaluated
the performance of the directors, which indicated the bank’s emphasis on a
performance-based remuneration culture.
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AWARD

Non-Hang Seng Index (Large Market
Capitalisation) Category

WINNERS

GOLD AWARD

Hysan Development Company Limited
Board of Directors:
EXECUTIVE

Peter Ting Chang Lee, JP (Chairman)
Ricky Tin For Tsang
Wendy Wen Yee Yung
NON-EXECUTIVE

Hans Michael Jebsen, BBS
Anthony Hsien Pin Lee
Chien Lee
Deanna Ruth Tak Yung Rudgard
INDEPENDENT NON-EXECUTIVE

Sir David Akers-Jones, GBM, KBE, CMG, JP
(Deputy Chairman)
Tom Behrens-Sorensen
Fa-kuang Hu, GBS, CBE, JP
Geoffrey Meou-tsen Yeh, SBS, MBE, JP

Audit Committee:
Sir David Akers-Jones, GBM, KBE, CMG, JP (Chairman)
Tom Behrens-Sorensen
Chien Lee

Auditors:
Deloitte Touche Tohmatsu
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Findings
1. The judges commended the 2008 annual report of Hysan Development Company
Limited (“Hysan”) for its good layout, comprehensive corporate governance report and
strong and informative MD&A. The annual report gave readers a clear sense that the
company had established a good corporate governance culture, demonstrating a
successful combination of family ownership and professional management. The
corporate governance report highlighted the company’s corporate governance
framework and indicated that the company’s practices went beyond the standards laid
down in the Code in a number of areas.
2. The judges noted that the MD&A provided a comprehensive commentary on the
company’s operations and finances, covering financial policy and key financial and
operating data. The detailed analysis of performance, appropriately illustrated by tables
and charts, benchmarked the company’s results against industry-specific key
performance indicators. The financial review section gave a clear picture of how
Hysan’s business activities tied in with its financial statements.
3. Hysan’s 2008 annual report also contained a detailed directors’ remuneration and
interests report, which set out information about the company’s remuneration policy,
share option schemes and directors’ interests in competing businesses. A separate audit
committee report provided useful information on the committee’s role in overseeing
financial reporting and its review of the company’s internal control and risk
management systems. Both reports were clear and informative, achieving a good
balance between volume of information and readability.
4. The judges praised the comprehensive disclosures on internal control and risk
management, including a helpful diagram giving an overview of the company’s internal
control and risk management system. The company adopted the widely-recognised
framework developed by COSO (the US Committee of Sponsoring Organisations of the
Treadway Commission) in establishing its internal control environment, performing risk
assessment and conducting internal audit. A summary of key developments in risk
management and details of the 2008 review of the effectiveness of internal controls
were also included.
5. In a separate booklet entitled, “Corporate Responsibility Report 2008”, the company
illustrated its corporate responsibility model by way of a chart. The report set out
concisely the company’s policies in relation to the environment, health and safety and
the community, and how such policies were implemented. This indicated the
company’s recognition of the importance of corporate responsibility to the community
and its efforts to make use of its resources in an effective and sustainable manner.
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AWARD

Non-Hang Seng Index (Large Market
Capitalisation) Category

WINNERS

SIGNIFICANT IMPROVEMENT AWARD

Alibaba.com Limited
Board of Directors:
EXECUTIVE

Wei Zhe David
(Chief Executive Officer)
Wu Wei Maggie
(Chief Financial Officer)
Dai Shan Trudy
Peng Yi Jie Sabrina
NON-EXECUTIVE

Ma Yun Jack (Chairman)
Tsai Chung Joseph
Tsou Kai-Lien Rose
Okada Satoshi
INDEPENDENT NON-EXECUTIVE

Long Yong Tu
Niu Gen Sheng
Kwauk Teh Ming Walter
Tsuei Andrew Tien Yuan
Kwan Ming Sang Savio

Audit Committee:
Kwauk Teh Ming Walter (Chairman)
Tsai Chung Joseph
Kwan Ming Sang Savio

Auditors:
PricewaterhouseCoopers
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Findings
The judges were pleased to see that Alibaba.com Limited (“Alibaba.com”), which was still
a relatively new listing in the Hong Kong market, had demonstrated substantive progress
in its corporate governance disclosures and underlying practices. Alibaba.com’s 2008
annual report revealed improvements in a number of areas, including:
1. A better and clearer presentation of relevant information throughout the report, which
made the report easier to follow.
2. Improved organisation and extended coverage in the corporate governance section,
which was more informative and transparent. Readers were given a clear picture of
how the company complied with the Code provisions and recommended best
practices.
3. An increased number of INEDs, so that the board contained more than one third INEDs.
4. Very clearly written chairman’s and CEO’s statements, which highlighted the company’s
approach towards investment and development during the economic downturn, with
expected key performance indicators.
5. Expanded disclosure of risk management and internal controls, and employee relations.
Overall, the judges considered that the positive steps taken by Alibaba.com to enhance its
corporate governance practices and disclosures were worthy of an SIA.
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AWARD

Non-Hang Seng Index (Mid-to-small
Market Capitalisation) Category

WINNERS

PLATINUM AWARD

Sa Sa International Holdings Limited
Board of Directors:
EXECUTIVE

Kwok Siu Ming Simon, JP
(Chairman and Chief Executive Officer)
Kwok Law Kwai Chun Eleanor
(Vice-Chairman)
Look Guy (Chief Financial Officer)
NON-EXECUTIVE

Lee Look Ngan Kwan Christina
INDEPENDENT NON-EXECUTIVE

Chan Yuk Shee, JP
Ki Man Fung Leonie, SBS, JP
Leung Kwok Fai Thomas, BBS, JP
Tam Wai Chu Maria, GBS, JP

Audit Committee:
Chan Yuk Shee, JP (Chairman)
Leung Kwok Fai Thomas, BBS, JP
Tam Wai Chu Maria, GBS, JP
Ki Man Fung Leonie, SBS, JP

Auditors:
PricewaterhouseCoopers
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Findings
1. Overall, the judges were pleased to note the high standard of corporate governance
demonstrated by a number of companies in this new category in the Awards, which
focused on companies of mid-small market capitalisation. The 2008/09 annual report
of Sa Sa International Holdings Limited (“Sa Sa”) contained a comprehensive, wellpresented corporate governance report, which explained in some detail how the
company measured its performance against the Code. The report also indicated that,
in a number of respects, Sa Sa’s corporate governance practices exceeded the
standards laid down in the Code, which demonstrated the company’s commitment to
improving its corporate governance standard.
2. The board contained a high proportion of INEDs and extensive biographies of directors
were included in the report.
3. The MD&A was considered to be succinct and well structured, covering the company’s
retail and wholesale businesses in different geographical areas and its brand
management strategies. The outlook section contained balanced and realistic
comments with regard to the medium- and long-term strategies of the company,
which were useful for shareholders and investors.
4. The judges found the detailed coverage of risk assessment and internal control review
to be impressive. The awareness of a culture linking corporate governance, CSR,
monitoring and risk management, and people development was also valuable.
5. The CSR section was clear and easy to read. It focused on the company’s charity and
community activities and concern for the environment. This was supplemented by a
section on people development, covering the working environment and staff training
and development.
6. Voluntary disclosures on investor relations and in the “Frequently-Asked-Questions”
section, which presented other relevant information, such as key factors influencing
the performance of the company, increased the value of the non-financial disclosures
in Sa Sa’s annual report.
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AWARD

Non-Hang Seng Index (Mid-to-small
Market Capitalisation) Category

WINNERS

GOLD AWARD

Ta Yang Group Holdings Limited
Board of Directors:
EXECUTIVE

Huang Sheng-Shun (Chairman)
Wu Ih Chen (Chief Executive Officer)
Kirk Yang (Chief Financial Officer)
Wong Tak Leung
Lin Hung-Ming
Huang Te-Wei
INDEPENDENT NON-EXECUTIVE

Yeung Chi Tat
Hsieh Yu
Chuang Hong-Jen

Audit Committee:
Yeung Chi Tat (Chairman)
Chuang Hong-Jen
Hsieh Yu

Auditors:
Shinewing (HK) CPA Limited
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Findings
1. The judges commended the very good effort made by Ta Yang Group Holdings Limited
(“Ta Yang”), as a relatively new, smaller listed company, to raise its corporate governance
standard. The company’s 2008 annual report contained a comprehensive, well-written
corporate governance report, including a chart of the company’s corporate governance
structure with details of relevant committees and reporting lines. The disclosure of board
structure and functioning was broad and clear, with the criteria and procedures set out
for the nomination and appointment of directors. The company adopted its own code
on corporate governance practices, which extended beyond the Code requirements.
2. The attendance records of the board and its committees, compositions, responsibilities
and work undertaken were all clearly set out.
3. There was a dedicated section on risk management. This set out the major identified risk
factors and the corresponding risk management strategies, and contained a useful
diagram, giving an overview of the internal control and risk management framework.
4. The judges noted that the financial review commentary on the company’s sales by
product was informative. The use of the net proceeds raised from the international
offering was clearly explained in the MD&A section.
5. Ta Yang’s annual report included a high quality remuneration committee report, which
provided details of the company’s remuneration policy for directors and senior
management and presented, in a table form, key components of executive directors’
remuneration and how the company evaluated the performance of the directors. This
revealed a company that was striving to build a more transparent governance culture.
6. The judges also pointed to the interesting section on CSR activities, with descriptions of
the company’s approach in relation to the community, environment and safety measures.
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AWARD

Non-Hang Seng Index (Mid-to-small
Market Capitalisation) Category

WINNERS

SPECIAL MENTION

Clear Media Limited
Board of Directors:
EXECUTIVE

Han Zi Jing
(Chief Executive Officer)
Teo Hong Kiong
(Chief Financial Officer)
Zhang Huai Jun
NON-EXECUTIVE

Jingsheng Huang (Chairman)
Paul Meyer (Deputy Chairman)
Peter Cosgrove (Deputy Chairman)
Mark Mays
Mark Thewlis
Han Zi Dian
INDEPENDENT NON-EXECUTIVE

Desmond Murray
Wang Shou Zhi
Leonie Ki, SBS, JP

Audit Committee:
Desmond Murray (Chairman)
Peter Cosgrove
Wang Shou Zhi
Leonie Ki, SBS, JP

Auditors:
Ernst & Young
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Findings
1. The judges were pleased to find, in Clear Media Limited (“Clear Media”), another
company falling squarely within this new category that showed an appreciation of the
value of good corporate governance to the business, as evidenced by the disclosures in
and presentation of its 2008 annual report. The information contained in Clear Media’s
report was clear, concise and understandable. The layout and design of the report was
attractive and the report was reader-friendly, presenting relevant information in
different formats, e.g., a letter from the chairman, frequently-asked questions and fact
sheet at a glance.
2. The corporate governance section was well structured and creatively designed. The
company showed itself to have a sound corporate structure with high ratio of nonexecutive directors on the board, possessing different expertise and experience.
3. The MD&A was informative and clear. The presentation was appealing and made good
use of highlighting, figures and diagrams to emphasise important information.
4. The judges commended the general scope of voluntary disclosures, such as the
frequently-asked questions, communications with shareholders and investor relations
sections, all of which enhanced transparency of the company’s governance structure
and processes. Overall, the judges concluded that Clear Media’s 2008 annual report
merited a Special Mention.
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AWARD

H-share Category

WINNERS

PLATINUM AWARD

Industrial and Commercial Bank of China
Limited
Board of Directors:
EXECUTIVE

Jiang Jianqing (Chairman)
Yang Kaisheng
(Vice Chairman and President)
Zhang Furong
Niu Ximing
NON-EXECUTIVE

Huan Huiwu
Gao Jianhong
Li Chunxiang
Li Jun
Li Xiwen
Wei Fusheng
Christopher A Cole
INDEPENDENT NON-EXECUTIVE

Leung Kam Chung Antony
Qian Yingyi
Xu Shanda
Wong Kwong Shing Frank

Audit Committee:
Xu Shanda (Chairman)
Leung Kam Chung Antony
Qian Yingyi
Wong Kwong Shing Frank
Li Jun
Wei Fusheng

Auditors:
Ernst & Young
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Findings
1. The judges praised the 2008 annual report of Industrial and Commercial Bank of
China Limited (“ICBC”) as being comprehensive, clear and concise. The corporate
governance report was well-structured and informative and clearly set out ICBC’s
corporate governance framework, highlighting enhancements made during the
reporting period. A report from the board of supervisors was also included.
2. The judges were impressed by the MD&A section, which provided a full commentary
on the economic, financial and regulatory environment. The analysis was supported by
market indicators and quantitative information and was illustrated clearly with graphs,
tables and ratios. In particular, an insightful commentary on the bank’s operational
environment was included.
3. The risks and opportunities in the credit crisis were identified by the company and
fully discussed. A separate risk management section, with a chart illustrating ICBC’s
risk management structure, covered the comprehensive risk management system,
policies and strategies of the bank. Discussion of various types of risk was extensive,
including credit risk, market risk, liquidity risk and operation risk, further analysed by
product types, business lines and geographical locations.
4. Useful information on shareholders’ rights, and on investor relations and cooperation
with strategic investors, was set out in separate sections.
5. The annual report also included a detailed social responsibilities report, providing
useful information on the bank’s approach to social and environmental issues, and its
efforts in fulfilling social responsibilities. It was noted that ICBC had received
recognition and awards for its work in this area.
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AWARD

H-share Category

WINNERS

GOLD AWARD

China Merchants Bank Co., Ltd.
Board of Directors:
EXECUTIVE

Ma Weihua
(President and Chief Executive Officer)
Zhang Guanghua
Li Hao
NON-EXECUTIVE

Qin Xiao (Chairman)
Wei Jiafu (Vice Chairman)
Fu Yuning
Li Yinquan
Hong Xiaoyuan
Ding An Hua Edward
Sun Yueying
Wang Daxiong
Fu Junyuan
INDEPENDENT NON-EXECUTIVE

Wu Jiesi
Yi Xiqun
Yan Lan
Chow Kwong Fai Edward
Liu Yongzhang
Liu Hongxia

Audit Committee:
Liu Hongxia (Chairman)
Chow Kwong Fai Edward
Yan Lan
Sun Yueying
Ding An Hua Edward

Auditors:
KPMG
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Findings
1. The judges found the 2008 annual report of China Merchants Bank Co., Ltd.
(“CM Bank”) to be a well balanced report with good disclosure on corporate
governance, business analysis and risk management.
2. A well-presented corporate governance report clearly set out the bank’s corporate
governance structure. A board of directors with a diversified composition, with clearly
defined roles for its chairman and president, contributed to the effectiveness of the
company’s corporate governance. The roles and responsibilities of the board of
directors, the board of supervisors and board committees were also clearly explained.
Information on the meetings of the board and contents of resolutions facilitated
readers in following the work of the board. The report documented the continuous
improvement of CM Bank’s corporate governance framework and policies in
accordance with the requirements of the China Securities Regulatory Commission.
3. The judges noted that the disclosure related to the operation review and analysis of
business operations was particularly strong and extensive, with a detailed analysis of
Wing Lung Bank, the Hong Kong-based bank acquired by the company. In addition,
there was detailed discussion of risk management structures, policies and strategies
and analysis of various risks.
4. The company had set up a remuneration and appraisal committee and its roles and
responsibilities were clearly stated. Other major and significant events were also
disclosed to enhance communication with CM Bank’s investors, shareholders and
stakeholders.
5. In terms of presentation, the judges suggested that a more extensive use of graphics
could help to enhance readers’ understanding of the business.
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AWARD

H-share Category

WINNERS

GOLD AWARD

Jiangsu Expressway Company Limited
Board of Directors:
EXECUTIVE

Qian Yong Xiang (General Manager)
NON-EXECUTIVE

Shen Chang Quan (Chairman)
Zhang Yang
Sun Hong Ning
Chen Xiang Hui
Du Wen Yi
Cui Xiao Long
INDEPENDENT NON-EXECUTIVE

Chang Yung Tsung Alice
Fang Hung Kenneth
Yang Xiong Sheng
Fan Cong Lai

Audit Committee:
Yang Xiong Sheng (Chairman)
Fan Cong Lai
Du Wen Yi

Auditors:
Deloitte Touche Tohmatsu
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Findings
1. The 2008 annual report of Jiangsu Expressway Company Limited (“Jiangsu
Expressway”) included a wide-ranging and user-friendly corporate governance report.
The judges commended the detailed narrative on the company’s compliance with the
provisions and recommended best practices of the Code in tabular format.
2. The MD&A section presented and summarised the company’s strategies and measures
carried out specifically for various management tasks and their respective results and
performance. The report contained detailed segmental analyses of the company’s
operations, together with an informative commentary.
3. The judges considered the annual report to be compact and easy to read. A range of
useful information was presented through graphics and diagrams, together with a
good summary of significant events and announcements made by the company
during the year, including a record of shareholders’ meetings. The disclosure of this
information was useful to shareholders and investors and facilitated readers’
understanding of the operations of the company.
4. Jiangsu Expressway retained its good practice of disclosing the remuneration of senior
management (in addition to directors and supervisors) on a named basis.
5. The judges commended the inclusion again this year of a “Confirmation Opinion”
signed by the company’s directors and senior management, which affirmed their
responsibility for the truthfulness, accuracy and completeness of the annual report
and demonstrated their awareness of the importance of accountability and joint
responsibility.
6. As regards additional disclosures, the judges suggested that further information on
industry and business trends and business risks would be useful.
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AWARD

Public Sector/Not-for-profit Category

WINNERS

DIAMOND AWARD

Airport Authority Hong Kong
The Board:
EXECUTIVE

Stanley Hui Hon-chung, JP
(Chief Executive Officer)
NON-EXECUTIVE

Secretary for Financial Services and
the Treasury
– The Hon K C Chan, SBS, JP
Secretary for Transport and Housing
– The Hon Eva Cheng, JP
Director-General of Civil Aviation
– Norman Lo Shung-man, JP
INDEPENDENT NON-EXECUTIVE

The Hon Marvin Cheung Kin-tung, GBS, OBE, JP
(Chairman)
The Hon Vincent Fang Kang, SBS, JP
He Guangbei, JP
The Hon Raymond Ho Chung-tai, SBS, JP
Benjamin Hung Pi-cheng
Edmund Leung Kwong-ho, OBE, JP
Andrew Liao Cheung-sing, GBS, JP
Lo Ka-shui, GBS, JP
Wilfred Wong Ying-wai, SBS, JP

Audit Committee and Finance Committee:
He Guangbei, JP (Chairman)
Secretary for Financial Services and the Treasury
The Hon Vincent Fang Kang, SBS, JP
Benjamin Hung Pi-cheng
Wilfred Wong Ying-wai, SBS, JP

Auditors:
KPMG
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Findings
1. The judges praised the commitment of Airport Authority Hong Kong (“AAHK”) to
upholding its high standard of corporate governance practices and its outstanding
performance in terms of corporate governance reporting. They found AAHK’s
2008/09 report to be interesting to read with a good design. It was comprehensive,
well structured and clearly presented.
2. The judges were impressed by the strong corporate governance culture of AAHK, as
indicated in its high quality corporate governance report. A simple and easily
understandable diagram clearly illustrated the governance structure and approval and
reporting protocols. AAHK continued to voluntarily benchmark its corporate
governance practices against the Code applicable to listed companies. For the few
areas of difference, explanations were clearly provided.
3. The descriptions on the board structure and the various board committees, together
with their roles and responsibilities, were concise, yet clear and informative. It was also
noted that AAHK had reviewed and restructured its board committees with the aim of
ensuring full participation by all board members and facilitating the decision-making
process.
4. There were detailed disclosures regarding the remuneration committee and on the
remuneration of individual board members and executive directors, on a named basis,
analysed into fees, basic compensation, performance-related remuneration and
retirement benefits.
5. The report contained a comprehensive and thorough business review, which was well
presented in the form of charts, graphs and tables, together with a comparison with
other airports on freight and passenger throughput and the outcome of a customer
satisfaction survey. A very forward-looking, twenty-year development blueprint was
set out, which was useful to major stakeholders of the organisation.
6. AAHK included details of CSR matters in its annual report. Environmental initiatives,
such as energy saving and air quality improvement, as well as the organisation’s
community initiatives were disclosed in this section.
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Keith Pogson, Ernst & Young
Quality Review
Derek Broadley, Deloitte Touche Tohmatsu
Clement Chan, BDO Ltd.
Raymond Cheng, HLB Hodgson Impey Cheng
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Elsa Ho, Mazars CPA Ltd.
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