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“The opportunities for Hong
Kong will increase, and it is up
to us as CPAs to seize them
when they arrive.”
Dear members,
It has been a busy month for me as
president. With business returning
to normal after the summer lull,
conferences, awards, events and
dinners are back in full swing.
Getting the opportunity to meet
and converse with members and
stakeholders is one of the great
perks of my role.
Early in the month, I presented
CPA Australia with an in-depth
update on practice review undertaken by the Institute. Some of the
top and common practice review
findings were shared with participants to help them maintain a high
standard of audit and assurance
work. I also introduced the Institute’s various resources that are
available to support them.
At the “Think Asia, Think Hong
Kong” event hosted by the Trade
Development Council in London,
I joined the panel on Chinese
outbound investment and highlighted
the strength of Hong Kong and how
our members can help Mainland
enterprises expand overseas with
their versatile expertise. While at
the Cross-straits, Hong Kong and
Macau Accounting Profession
Conference in Ningxia, I spoke
of the importance of information
technology and accounting.
As Chinese outbound investment
continues to grow under Belt and
Road, Greater Bay Area and other

initiatives, and technology brings
change to the profession, the
opportunities for Hong Kong will
increase, and it is up to us as CPAs
to seize them when they arrive.
I had great pleasure in
welcoming Matthew Cheung, the
Acting Chief Executive of HKSAR
at the time, to the National Day
Celebration Dinner we held in
conjunction with the Society of
Chinese Accountants and Auditors.
Maintaining good rapport with the
government allows us to better
convey the views of our members
and ensure that our stakeholders see
the benefits to society our profession
provides.
The second President’s Dinner
was held in the middle of the month
and was a great success, gathering
past presidents, Council members
and committee chairs. It was a
pleasure to introduce the guest of
honour, Bernard Chan, Convenor
of the Non-Official Members of the
Executive Council, and learn from
him some ways we can help the
society as a whole.
Bernard is very active when it
comes to contributing to public
service, and making a difference to
society is a duty that many of our
members uphold too. The Institute
recently held a press briefing
highlighting the corporate social
responsibility activities organized

with our Accountant Ambassadors.
I strongly believe that through
long-running and new activities
such as those under the “Rich Kid,
Poor Kid” and “CPA for NGO”
programmes, our members can help
make lasting improvements to the
welfare of the community.
Another two events I would
like to highlight are the Business
Leaders Series seminar and the
annual Professional Accountants in
Business conference. The valuable
insight from our eminent speakers
provided great opportunities for
participating members to gain
inspiration for their career and
business development.
Judging is underway for the Best
Corporate Governance Awards and I
am pleased to see so many new and
returning entries. Your support and
involvement has made these awards
the benchmark for good practices,
and an integral part of the Institute’s
efforts in advocating for a high
standard of corporate governance in
Hong Kong. I look forward to the
results announcement in November.
Finally, I would like to bring
attention to the recent Qualification
Programme prize and scholarship
winners, who the Institute recently
honoured at an event. The hard work
and determination they have shown
will help them flourish in their
careers ahead.

Mabel Chan
President
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From left: Institute Vice President Eric Tong, President Mabel Chan and Chairman of the Community Services Working Group Richard Tse

Pilot-run advisory service kicks off
Earlier this month, the Institute’s
social responsibility programme,
“CPA for NGO,” launched a six-month
pilot run of a pro-bono advisory service, pairing Accountant Ambassadors
(AAs) with small non-governmental
organizations to offer professional
advice on accounting, governance and
risk management.
This programme, alongside other
ways the Institute pursues good corporate citizenship, were highlighted at a
media briefing on 8 September, allowing members of the press to understand
the Institute’s key corporate social
responsibility activities.

The volunteer AA programme
enables members to give back to the
community through participating
in a wide range of social service and
charity activities such as the “Rich
Kid, Poor Kid” financial education
programme, which instills proper
values about money management in
young people.
“Our AAs go around the territory visiting primary and secondary
schools to nurture students with the
right kind of values towards money
and the essentials of becoming financially responsible. We believe this
programme would help our younger

Disciplinary findings
Charles Pearson Fearn, CPA (practising)
Complaint: Failure or neglect to observe, maintain or
otherwise apply professional standards issued by the
Institute and being guilty of professional misconduct.
Fearn was the sole proprietor of a CPA firm which
audited the financial statements of a company for four
consecutive periods. The company was registered and
regulated under the Trustee Ordinance to provide trust

4 September 2017

generation to become money-wise and
be able to improve their financial planning for their future,” said Institute
President Mabel Chan.
Aside from how the Institute supports the younger generation, the press
event also highlighted its dedication
to helping NGOs through its “CPA for
NGO” programme, which focuses on
raising the awareness of the importance of governance, and assisting
under-resourced social service organizations on reserve policy, internal control, governance and accountability.
Find out more about the work of
AAs on page 34.

services. There were significant deficiencies in the
procedures carried out by Fearn in planning the audits,
obtaining evidence and preparing audit documentation.
As a result, he did not properly verify the company’s
compliance with the relevant legal and regulatory
framework, the nature of significant balances between
the company and related parties, and the implications of
large sums of the company’s client monies not being held
separately at a bank.
Fearn admitted the complaints against him. The
Disciplinary Committee found that he was in breach of
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Hong Kong Standard on Auditing (“HKSA”) 300, HKSA
500, HKSA 230 and the Fundamental Principle of
Professional Competence and Due Care in the Code of
Ethics for Professional Accountants. The committee
further found that, as Fearn’s breach of numerous
professional standards was serious and fundamental, he
was guilty of professional misconduct.
Decision and reasons: The practising certificate
issued to Fearn be cancelled on 15 August 2017 and a
practising certificate shall not be issued to him for 12
months. In addition, Fearn was ordered to pay costs and
expenses of the disciplinary proceedings of the Institute
of HK$60,069. When making its decision, the committee
took into consideration the particulars of the breaches
committed in this case, Fearn’s personal circumstances
and his conduct throughout the proceedings.
Cheung Chun Bong, CPA (practising)
Complaint: Cheung has been convicted of an offence
involving dishonesty.
Cheung was convicted in May 2016 at the
Magistrates’ Court of the offence of theft for having
stolen another person’s mobile phone at a restaurant.
He notified the Institute of the conviction in accordance
with his membership obligations. After considering
the information available, the Institute lodged a
complaint under section 34(1)(a)(ii) of the Professional
Accountants Ordinance. Cheung admitted the
complaint against him.
Decision and reasons: Cheung was reprimanded and
ordered to pay a penalty of HK$5,000 and costs of the
disciplinary proceedings of HK$21,497.40. When making
its decision, the Committee took into consideration the
particulars in support of the complaint and Cheung’s
written submissions.

Resolutions by Agreement
Li Chun On, CPA
Complaint: Failure or neglect to observe, maintain
or otherwise apply the fundamental principle of
Professional Behaviour under sections 100.5(e) and 150.1
of the Code of Ethics for Professional Accountants.
Li was formerly the company secretary and an
executive director of a Hong Kong listed company. On
13 July 2016, Li was found by the Listing Committee
of the Stock Exchange of Hong Kong Limited to have
breached Rule 3.08(f) of the Rules Governing the
Listing of Securities on the Stock Exchange of Hong
Kong Limited (“Listing Rules”) and the Director’s
Undertakings. The listed company in question had
failed to make an announcement, issue a circular and

seek shareholders’ approval when entering into a major
transaction as required under the Listing Rules.
Li admitted the non-compliance and accepted
the sanctions and directions imposed by the Listing
Committee, which included public censure and
attendance of 24 hours of relevant training.
The Institute concluded that Li was in breach of the
fundamental principle of Professional Behaviour under
sections 100.5(e) and 150.1 of the Code of Ethics for
Professional Accountants.
Regulatory action: In lieu of further proceedings, the
Council concluded the following action should resolve
the complaint:
1. Li acknowledge the facts of the case and his noncompliance with the relevant professional standards;
2. Li be reprimanded; and
3. Li pay an administrative penalty of HK$35,000 and
costs of HK$10,000.
Yip Kai Yin, CPA (practising), Edmund Siu, CPA
(practising) and Elite Partners CPA Limited
Complaint: Failure or neglect to observe, maintain or
otherwise apply auditing standards.
Elite audited the consolidated financial statements of
a Hong Kong listed company and its subsidiaries for each
of the five years ended 30 June 2011 to 2015. Yip was
the engagement director and Siu was the engagement
quality control reviewer.
Elite issued modified auditor’s opinions on the
financial statements for each of the two years ended
30 June 2013 and 2014 due to a limitation of audit scope
resulting from the auditor’s inability to attend the
physical count of inventory and asset inspection at
30 June 2013 and its consequential effect. The effect
of the audit scope limitation remained unresolved in the
year ended 30 June 2015, but Elite issued an unmodified
auditor’s opinion on the financial statements for that
year.
Regulatory action: In lieu of further proceedings, the
Council concluded the following action should resolve
the complaint:
1. Yip, Siu and Elite acknowledge the facts of the
case and their non-compliance with the relevant
professional standards;
2. They be reprimanded;
3. Each of Yip and Elite pay an administrative penalty of
HK$50,000 and Siu pay an administrative penalty of
HK$10,000; and
4. The three respondents jointly pay costs of HK$10,000.
Details of disciplinary findings and guidelines for
Resolutions by Agreement are available at the Institute's
website: www.hkicpa.org.hk.
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Exxon ordered to disclose audit
files in climate-change probe
On 12 September, New York’s top court mandated
ExxonMobil to hand over the accounting details related to a
probe into whether investors were misled over the possible
risks to the company’s business posed by climate change.
Exxon had previously invoked “accountant-client
privilege” to avoid sharing audit files on the matter, but the
recent court ruling affirms a 2016 ruling that Exxon and its
auditor, PwC, must comply with a subpoena by New York
State Attorney General Eric Schneiderman.
Schneiderman, who has been investigating the company
for more than two years, sued both Exxon and the Big Four
firm, and demanded to see confidential accounting and
reporting documents of oil and gas reserves, the evaluation
of assets for potential impairment charges or write-downs,
as well as energy-price projections and projected carbon-cost
estimates, as reported by Bloomberg.
6 September 2017

In June, Schneiderman had disclosed detailed findings
that included what he called “significant evidence” on
Exxon’s alleged misconduct. According to him, Exxon may
have used two sets of numbers, one public and one secret, to
calculate the impact of global warming on its reserves.
Exxon accused Schneiderman of wildly distorting the
numbers, and has issued countersuits against him and
Massachusetts Attorney General Maura Healey, who was
also investigating the energy company, arguing that the two
Democratic attorneys general were politically motivated.
“Exxon had no legal basis to interfere with PwC’s
production,” Schneiderman said in a statement. “Our fraud
investigation continues to move full speed ahead, despite
Exxon’s continued strategy of delay.” Spokespeople from
Exxon and PwC had declined to comment on the court’s
ruling.
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Mid-sized companies expect strong revenues
A global survey conducted by EY found that Hong
Kong’s medium-sized companies were the most confident about their future prospects, and are eyeing up
overseas expansions, merger and acquisition opportunities and adoption of new technologies. According
to the survey, no respondents expected a decline in
income next year, while 69 percent expected revenue
growth between 6 percent and 25 percent, reported
the SCMP. “Hong Kong middle-market leaders are
not only attuned to uncertainty, but are seizing it to
grow, disrupt other markets and drive their growth
agendas,” says Agnes Chan, Managing Partner of EY
Hong Kong and Macau.
COSO framework potentially beneficial to
sustainability reporting
The Committee of Sponsoring Organizations of the
Treadway Commission’s internal control framework
can be applied to companies’ sustainability data to help
investors make decisions, according to a new report. The
paper includes case studies on how some organizations
are already applying the framework to provide more
assurance to stakeholders about environmental information. “Short-term booked financial results don’t tell the
whole story of value, and therefore this sustainability
non-financial data...becomes very important,” Institute
of Management Accountants President Jeff Thomson,
one of the writers of the report, told Accounting Today.
PwC admits paying ethnic-minority staff less
PwC in the United Kingdom revealed that it pays
its Black, Asian and minority-ethnic (BAME) staff
almost 13 percent less than their white peers, reported
The Independent. The announcement aimed to “shine
the spotlight on ethnicity in the workplace and encourage organizations to take action,” said the firm. Its
BAME pay gap is 12.8 percent and the BAME bonus
gap is 35.4 percent. Driving the gap is the fact that there
are more non-BAME staff in senior roles and more
BAME staff in junior administrative roles, the firm
explained. Its priority is to retain more junior BAME
talent to achieve better workplace diversity.
Accounting talent urged to look beyond salary in interviews
Hong Kong’s most highly sought after talent are candidates with financial planning and
analysis backgrounds, and project managers with experience in implementing IRFS 9,
according to recruiting group Hays. However, despite the continual demand for accounting
and finance talent, employers are looking to learn about candidates’ motivations beyond
money, reported CFO Innovation. “Candidates should think about why the job role
appeals to them as well as the company culture offered by the employer,” advised Dean
Stallard, Managing Director of Hays Hong Kong. He added that candidates should not take
interview opportunities for granted, and that solid research of the company is necessary.

A world of numbers

78%

The percentage of board members
at public companies in the United
States who expect tax reform to be
achieved before President Trump’s
term in office ends, with 20 percent
of those expecting the impact
on their business to be “highly
favourable,” according to the 2017
BDO Board Survey.

US$38.8
billion

The aggregate member firm
revenue reported by Deloitte
Global for the fiscal year ended
31 May 2017, representing a record
high and a 8.3 percent two-year
compound annual growth rate.

69%

The percentage of leaders at
law firms who perceived the
Big Four’s expansion into legal
services as a major threat,
according to a report from ALM
Intelligence. Deloitte, PwC, KPMG
and EY have an average of 2,200
lawyers in 72 countries.
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Miami Beach, Florida

Nicole Kidman
at the Emmy
Awards 2017

AFP

Steven Mnuchin

IRS grants tax relief to hurricane victims

The United State’s Internal Revenue Service announced plans
to alleviate financial pressure for victims of Hurricane Irma
throughout Georgia and in parts of Florida, Puerto Rico and the
Virgin Islands, and has extended the deadline for individual and
business tax returns and certain tax payments until 31 January
2018. “The IRS will move quickly to provide tax relief for victims,
as we did following Hurricane Harvey,” said IRS Commissioner
John Koskinen in a statement. Koskinen added that the “IRS will
continue to monitor the storm’s aftermath and will anticipate
providing additional relief for other affected areas,” reported
Accounting Today.

Treasury chief proposes no tax cuts for firms

Steven Mnuchin, United States Secretary of the Treasury,
has suggested not providing pass-through businesses and
partnerships, including accounting firms, with the same tax
cuts that businesses such as manufacturing corporations would
receive under President Trump’s tax reform plan. “If you’re a
business that’s creating manufacturing jobs, you’re going to get
the benefit of that rate because that’s going to be passed through
to help creates jobs and better wages,” explains Mnuchin. The
American Institute of CPAs has declined to comment until
the “actual language for such a plan” was seen, an AICPA
spokesperson told Accounting Today.

PwC calls for upgraded MPF in Hong Kong

Hong Kong’s Mandatory Provident Fund System’s faults were
listed out by PwC this month following its review of the system,
which provides old-age protection coverage for 73 percent of the
city’s workforce. Issues that need to be addressed include high
fees, unattractive returns, a reliance on paper-based processing
and a blanket approach that offers unattractive incentives for
members to invest in their portfolios, said the firm. “Improvements to the system are overdue,” said Marie-Anne Kong, Asset
and Wealth Management Practice Leader at PwC Hong Kong. “If
we don’t address these problems, it may outlive its usefulness and
not be fit for purpose in the near future.”

EY tabulates Emmy Awards gaffe free

Unlike The Oscars, the 69th Primetime Emmy Awards, which aired
on 17 September, was problem free. Before the show, the Television
Academy President expressed confidence that the kind of fiasco
that took place during The Oscars, involving PwC, would not happen again. “Our accounting firm is Ernst & Young,” said Hayma
Washington to The Los Angeles Times. “We’ve reviewed our policies and procedures, and are really confident that it’s something
that we won’t have happen.” In February, accountants from PwC, in
charge of handling the balloting at The Oscars, mistakenly handed
the wrong envelope for best picture to the presenters and did not act
on it in time, putting short-term damage to the firm’s reputation.
September 2017 9
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CHINA SHAKES
OUT THE
WELCOME MAT
Multinational corporations in China have long complained
that they are hobbled by red tape, rising costs and a
Byzantine legal system. Although foreign direct investment
growth is slowing, recent reforms suggest the Mainland will
not necessarily lose its lustre. George W. Russell reports
Illustrations by Roberto Cigna

E

-Mart, a large South Korean supermarket chain, announced its withdrawal from the Chinese market on
15 September, citing high costs, including
wages, and lower-than-expected revenues.
The retailer joins compatriots Lotte Shopping, British retailer Marks & Spencer and
Japanese construction materials group Mitsubishi Cement as the latest multinational
corporations to pull out of the Mainland.
The latest casualties had their own
reasons: Mitsubishi Cement complained
of an oversupply of cement and tighter
environmental regulations. Marks & Spencer blamed “low brand awareness.” Lotte
suffered from a boycott of Korean products
due to a dispute between Seoul and Beijing
over a missile-defence system.
What they had in common was confirmation of the perception that China is
less open to foreign corporations than in
the past. “Protectionist policies, unclear
regulations, policies that favour domestic
companies, stalled reforms and what some
termed selective enforcement of laws
against foreign companies have made many
United States companies feel unwelcome in

China,” says Michael Enright, Professor of
International Business at the University of
Hong Kong.
A survey by the American Chamber of
Commerce in China (AmCham) indicated
that one in four U.S. member businesses
had shut down its China operations
or planned to do so. This year’s China
Business Climate Survey Report, which
surveyed 462 U.S. companies, reported that
81 percent of companies surveyed believed
foreign businesses are less welcome in
China, up from 77 percent in 2016.
It’s not just U.S. companies. Japanese
investment in China fell 50 percent between
2012 and 2016 due to slower growth in
both countries and rising Mainland wages.
Under the previous administration of Hu
Jintao, Beijing lured Japan’s big manufacturers with tax breaks and other sweeteners. But the present government of Xi
Jinping has narrowed incentives to focus on
high-end technology and services.
Respondents to the survey also reported
that their main disincentives were increasing costs and protectionism, although profit
repatriation was also cited as a concern.

In April, executives from two U.S. giants,
IBM Corporation and Visa Inc. – as well as
Japan’s Sony Corporation and Germany’s
BMW – met with Pan Gongsheng, Deputy
Governor of the People’s Bank of China
and Director of the State Administration
of Foreign Exchange, about tackling fund
transfer difficulties.
Official data seem to reflect the world’s
wilting enthusiasm. Inbound foreign
direct investment (FDI) fell by 0.1 percent
year-on-year to 441.5 billion yuan (US$66
billion) in the first half of 2017, according to
the Ministry of Commerce. China attracted
US$133.7 billion in FDI during all of 2016,
1 percent lower than 2015, after years of
strong growth.

New imperatives

It is unclear if the slower growth is indicative of a long-term trend, or a signal of a
maturing economy. “China is still an attractive investment destination,” says Tony
Tsang, Greater China Transaction Support
Leader at EY in Shanghai and a Hong Kong
Institute of CPAs member, who sees two
factors at work.
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“[China has] recently further simplified
regulation procedures for merger
and acquisition deals. Investors from
around the world… are welcome to
invest in China through M&A.”

“One is that a lot of multinational corporations have been established in China for
more than 10 years,” he says. “They have
reached their expected capacity and have
sufficient scale.” Even though overall FDI
is flat, Tsang cites AmCham Shanghai data
that show 73.5 percent of U.S. member companies recorded revenue growth in 2016 as
well as growth in operating margins.
The second factor, says Tsang, is China’s
policy of rebalancing the overall economy to
put more emphasis on services and consumption. Over the past 10 years, he notes, the
appreciating yuan and increasing wages have
caused many multinational corporations,
especially manufacturers, to balance their
portfolio by expanding to Southeast Asia and
other countries.
The government appears to recognize
that China is perceived as less friendly than
it was to FDI. “The inflow of foreign capital
has been pivotal for China to maintain a relatively quick growth rate” Premier Li Keqiang
acknowledged at the World Economic Forum
in Dalian in June. “We must send a strong
message of welcome to foreign investment.”
In January, the State Council released
the Circular of Several Measures for the
Expansion of Opening-up and the Active
Use of Foreign Investments, which relaxed
restrictions on foreign investment in several
sectors, including services, manufacturing
and mining.
Then on 16 June, the State Council issued
the Special Administrative Measures of Pilot
12 September 2017

Free Trade Zone for Admittance of Foreign
Investments (Negative List) (2017). The negative list, updated for the first time since 2015,
specifies sectors in which foreign investment
is prohibited or restricted in the country’s 11
free trade zones. The list reduces the number
of prohibited and restricted areas to 137,
compared with 172 in the 2015 version.
In contrast with its crackdown on outbound acquisitions by Chinese companies to
halt capital flight, the Ministry of Commerce says foreign takeovers and mergers
with Chinese companies will be easier. “We
have recently further simplified regulation procedures for merger and acquisition
deals,” says Gao Feng, the ministry’s Deputy
Director-General. “Investors from around
the world… are welcome to invest in China
through M&A.”

Cutting red tape

The disappearance of low-end manufacturing has caused few ripples in the Chinese
government, but some pullouts have raised
alarm. Last year, Seagate, a technology
company based in Silicon Valley, closed its
plant near Suzhou and made more than 2,000
employees redundant. The company blamed
not only thinner profit margins and sagging
global demand for its hard drives, but its ballooning Chinese tax obligations.
William Zarit, AmCham Chairman, told
a briefing that a demand for 400 million yuan
in “additional tax” might have been the last
straw for the company. “The tax situation
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makes it very difficult for Seagate,
who made a business decision to leave
Suzhou,” he said at the time. “As far as I
know, the company felt the need to undo
its tax burden.”
Last month, China announced further
reforms, saying market access for
foreign investment would be widened
in the banking and securities sectors as
well as insurance, renewable-energypowered vehicles, marine, architecture
and design, aircraft maintenance and
petroleum retailing.

While specific new guidelines on
foreign investment procedures have
yet to be issued, China Daily reported
last month that the new system would
be finalized by the end of September.
Some streamlining initiatives include
allowing foreign investment applications
to be uploaded electronically instead of a
paper filing, removing government preapprovals from more sectors and reducing registration procedure delays, the
English-language daily reported. The
government said it would also expedite

work permit application procedures for
skilled foreigners and extend visas.
“Foreign investors are now taking
a more nuanced and consumer-centric
approach [to China],” says Mukund
Narayanamurti, Chief Executive Officer
of Asialink Business, a Melbournebased consultancy that helps Australian
companies establish or expand in the
Asia-Pacific region. “In the past, they
were often attracted by cheap land and
labour. But now, many are increasingly
focused on new and emerging sectors.”
September 2017 13

Foreign investment
China

14 September 2017

aplus

city’s key location as a starting
point of the historic Southern
Silk Road – connecting Sichuan
and Yunnan provinces with
Myanmar, India and Central
Asia – as an international
opportunity.
It is more important than ever
“Economic impact before
for foreign companies to
make the case for the benefits
analysis gives
they bring to China, Enright of
a much more
the University of Hong Kong,
complete picture argues in a recent report, The
Impact of U.S. Foreign investof the benefits
ment and U.S. Companies on
China’s Economy, urging a focus
of foreign
on economic impact.
“Economic impact analysis
enterprises than
gives a much more complete
FDI flows.”
picture of the benefits of foreign
enterprises than FDI flows,” he
says. “The economic impact of
Investment in China’s West… foreign affiliates in China in
ern region is also encouraged,
a given year has been as much as
especially in underdeveloped
180 times the investment flow.”
services such as banking and
Narayanamurti, the Ausfinance. “We want to attract
Widening scope
tralian business consultant,
The new guidelines are likely to accounting, law and rating
agrees, saying it is up to foreign
create opportunities linked to the agencies to build a cross-border
investors to take advantage of
financial services platform,”
Belt and Road Initiative, which
China’s apparent opening up.
says Fan Ruiping, Secretary of
seeks to connect over 60 coun“For their part, many Australian
the Chengdu Municipal Party
tries through US$900 billion
businesses will need to develop
Committee.
in spending, mostly on infraand refine their cultural underFan says Chengdu, the
structure, to create a land route,
capital of Sichuan province, has standing of China, their awarethe Silk Road Economic Belt,
launched a five-pronged foreign ness of the business environand a sea link, the 21st-century
ment and their level of market
investment development plan
Maritime Silk Road, from Asia
focusing on economics, finance, and consumer insight, in
to Europe and beyond.
technology, culture and innova- order to best seize these
The January circular’s
opportunities.”
tion. Chengdu officials see the
reforms also include helping

Narayanamurti said the
reforms announced in August,
if implemented, should help
open up China’s economy more
widely to foreign investors
and provide greater clarity and
certainty. “Australian companies
should look to take advantage
of these reforms by stepping up
their presence on the ground
in China, and by assessing the
many new opportunities with
China that are emerging.”
Australia, he added, was a
country that had greatly broadened its trade and investment
relationship with China over the
years, “from an original focus
on mining, energy and bulk
agricultural commodities, to
professional services, creative
industries, premium food,
university-industry collaboration, and biotechnology.”

foreign-invested industries to
relocate to the economically
depressed north-eastern “rust
belt” of China, Dongbei, comprising the provinces of Liaoning, Jilin and Heilongjiang.

81 percent
of American
companies surveyed
believed foreign
businesses are less
welcome in China,
up from 77 percent
in 2016, according
to this year’s China
Business Climate
Survey Report,
which surveyed 462
U.S. companies.
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Francis Leung

Hong Kong’s position as a regional
trading, transport, aviation and
shipping hub is under threat, says the
Chairman of the Chamber of Hong
Kong Listed Companies

Hong Kong needs to upgrade
its role as super connector to
super dealmaker

A

s Hong Kong celebrates its
20th anniversary of returning
to China’s sovereignty, I would
like to reflect on Hong Kong’s journey
in the past two decades. A closer economic tie with Mainland China has benefitted the Hong Kong economy greatly
in more ways than one. The listing of
Mainland Chinese enterprises on the
Hong Kong Stock Exchange since the
early 1990s, either in the form of red
chip or A-share company, has significantly boosted our market’s diversity,
turnover and liquidity, and has pushed
Hong Kong to the top of the global
initial public offering league table for
many years. The presence of Mainland
enterprises has also expanded HKEX’s
composition of listed companies.
Of course, this relationship is
mutually beneficial. For the Mainland
enterprises, a listing in Hong Kong
provides them with the necessary
capital for expansion, easy access to the
global capital markets and enhanced
international reputation.
The world is now facing deglobalization. However, China is stepping
up its opening-up to the outside world.
Further to the One Belt, One Road initiative, unveiled by China’s President
Xi Jinping in 2013, Premier Li Keqiang
proposed to work on the development
planning of the Guangdong-Hong
Kong-Macau Bay Area. These two
strategies will create tremendous opportunities for Hong Kong, although its
role in them is a matter of debate.
Hong Kong has a freely convertible
currency and free movement of people,
goods, capital and information. All of
these factors have made Hong Kong
the super-connector between the rest of
China and the rest of the world. How-

ever, it is argued that the “superconnector” epithet has become increasingly
hollow, as China continues to open up
and establish direct links with many
other economies. The wide application
of the Internet in many business and
social scenarios has accelerated the
demise of Hong Kong’s intermediary
role. As a result, Hong Kong no longer
monopolizes the China trade.
In view of this trend, I believe
that Hong Kong should reinvent
and upgrade itself to be a “super
dealmaker,” like a person who is skilled
at bringing commercial or political
deals to a satisfactory conclusion. We
should not be satisfied with just being a
good super connector. As a connector,
one acts on what is already there. For
example, when there is a need between
two parties but they do not know how
to fulfil it, a middleman or deal-broker
connects the two parties and provides
services to fulfil their mutual needs. A
connector can easily lose out by making
connections without taking his share.
A dealmaker has his ear to the
ground and is always on the prowl for
the next big idea. He is constantly on
the lookout for a deal that he can buy or
sell, a new concept that he can negotiate the license for, or a joint venture he
can forge. Instead of fulfilling a need, a
dealmaker creates both opportunity and
value. A dealmaker is naturally a great
communicator, influencer and negotiator and has a great sense of timing. This
is what Hong Kong should aim for. The
question is then whether Hong Kong
has enough people with the relevant
skills and talent to fulfil this role.
During the early 1970s to mid1990s, British merchant banks, including Wardley (now renamed as HSBC

Investment Bank Asia Limited), Jardine
Fleming and Schroders Asia, were the
cradle of dealmakers in Hong Kong.
However, most of these merchant banks
(such as Wardley) have either transformed into American style investment
banks (such as Jardine Fleming and
Schroders Asia) or have been acquired
by the United States’ investment banks
in the 1990s. Due to the growing success of Hong Kong as a major international capital formation centre for
Mainland Chinese companies, most of
the major investment banks operating in
Hong Kong have focused on the multibillion-dollar IPO business handed out
by the Chinese state-owned giants at the
expense of the advisory business. Over
time, investment banking in Hong Kong
has become a commodity business.
Nowadays, the kind of creative
and solution-driven spirit of merchant
banking is lacking and dealmakers are
disappearing in the investment banking industry. Fortunately, some of them
have moved to the venture capital or
private equity industry or joined the
corporate side and continued to be
engaged in dealmaking.
The One Belt, One Road and the
Guangdong-Hong Kong-Macau Bay
Area initiatives provide a breeding
ground for entrepreneurship and a
dealmaking spirit. In order to capture
the opportunities and be a leading force
in the pursuit of these initiatives, Hong
Kong should have the right orientation
and change its mindset, with more
emphasis placed on being a powerful
dealmaker rather than an intermediary
service provider. I long to see the revival
of the entrepreneurial and vibrant
dealmaking spirit that was prevalent in
the 1970s and 1980s in Hong Kong.

September 2017 17

How to...

aplus

Cherry Tang
The Director at Chellery Jewellery, who
participated in the Institute’s Mentorship
Programme 2016-17, notes that making an
effort to be a smart mentee will cultivate a
rewarding mentorship relationship

…be an effective mentee

A

mentorship programme is
an invaluable opportunity
for people who want
to have mentors, professional
advisors offering guidance, advice
and support, so that mentees can
enrich their individual learning and
professional growth.
Building a successful mentormentee relationship is not easy,
but I believe the following are key
success factors for mentees to be
mindful of in order to establish an
effective and productive relationship
with their mentors.

Set goals

Consider the issues that you are
facing, any resources you need, how
your mentor can help you, and what
you want to accomplish. Once you
have provided these critical pieces
of information to your mentor, he
or she will be able to advise and
guide you on possible next steps and
opportunities.

Take the initiative and
meet up regularly

As mentees, we are always on the
driver’s seat. Take the initiative to
ask questions and ask for a meet up.
Set up a schedule and communicate
regularly. It is important to remember that your mentor is a volunteer
– they are taking time out of their
busy schedule to help you develop
skills that they are profoundly more
equipped with than you are. Respect
their time, and if you need to
reschedule your meeting, make sure
to tell your mentor in advance.

Respect feedback

The best thing about mentor-mentee
relationships is receiving feedback
and insight from a knowledgeable
mentor. But sometimes the feedback
will be less than flattering. We need
to be receptive to both positive and
negative feedback. Learn how to
accept feedback that is intended to
improve your performance, work, or
career path.

Expect support
not miracles

You can expect a certain level of
support from your mentor but you
shouldn’t expect him or her to help
you solve problems. Your mentor
might not be an expert in your area
and he or she might not be as proficient as you might hope. However,
the most valuable thing a mentor
can offer is an alternative point of
view. Their experience can definitely
help you meet your goals as well as
provide resources that may be useful for you. Treasure you mentor’s
support and be open minded when
listening to feedback, and you will
gain something unexpected.

Communication

Prepare for your meeting by
identifying your needs beforehand
so that you can communicate with
your mentor as clearly as possible,
and so that time is spent wisely. This
will allow you to have deep and
effective conversations with you
sharing your thoughts and insights
with your mentor and asking him or
her to do the same.

Develop trust

A successful mentoring relationship
is built on trust. Be honest with your
mentor and do not be afraid to get
personal. Share your career story and
personal journey, and ask your mentor to do the same. Be reliable and
show up for every scheduled meeting.

Appreciate their support

Consistently show your appreciation
to your mentor and the wisdom he
or she shares. Let your mentor know
that he or she has helped you reach
your goals. Doing so will help your
mentor to maintain his or her mentoring techniques, and continue successfully supporting others in the future.

Keep an open mind
and have fun

A mentoring relationship is like any
friendship. Feel free to talk about
funny things, and not just about
work and career. You could even
invite him or her to attend social
events with you. It is always good to
laugh with your mentor.
The most wonderful thing about
mentorship programmes is that
the successful people involved are
always open to helping people who
also want to be successful. So the
key point is to “take initiative and
ask questions.” I have three mentors
and I met them through university,
my workplace and the HKICPA mentorship programme. I am glad that
we are very good friends. Not only
are they my career advisors, but they
are also willing to know the happiness and sadness of my personal life.

“Expect a certain level of support from your mentor but you
shouldn’t expect him or her to help you solve problems.”
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Machine learning

AUTOMATING
ACCOUNTING
Machine learning is a subset of artificial intelligence
that excels at using data to find patterns and make
predictions. George W. Russell takes a look at how
this rapidly evolving technology is shaking up business
– including the accounting sector – and how it will
dramatically change roles within firms
Illustrations by Simone Altamura

A

ny car owner who has taken a vehicle
in for repairs knows the tedium of
waiting for the mechanic to identify
the problem. Heads under the bonnet, intense
scanning of the manual, the unscrewing of
parts and incessant engine revving and testdriving required to whittle down the many
possible afflictions.
The clean laboratory environment of
the technology arm of Hong Kong trading
giant Jardine Matheson, could not be more
contrasting to that of an oily garage. Yet inside
a machine-learning application combines
the knowledge of experienced automotive
mechanics with data from an individual car’s
service history and the manufacturer’s technical documentation.
“This means more relevant information
can be made available to a wide number of
employees, allowing them to perform tasks
that they couldn’t previously,” says Mark
Lunt, Group Managing Director at Jardine
OneSolution.
It is one of many machine-learning
technologies under development that can
augment – or in some cases replace – human
data processors. Machine learning refers to
the development of algorithms – procedures or
formulas for solving a problem – that discover
and improve knowledge through an analysis
of patterns in information.
“An important aspect of machine learning
is the ability to update such intelligence with
20 September 2017

or without expert human assistance,” writes
Venkat Srinivasan, Chief Executive Officer
of Rage Frameworks in Boston and a member
of the Institute of Chartered Accountants of
India, in The Intelligent Enterprise in the Era
of Big Data.
Venkat notes that in fields from energy to
electronics, and medicine to manufacturing,
machine-learning applications are revolutionizing business processes across the world.
“Modern machine learning has emerged as
an interdisciplinary field from the study of
patterns. [It is] widely used in a number of
applied sciences, including computer science
and psychology.”
Some of the most groundbreaking work
is being undertaken in China. Beijing-based
Lenovo uses it to automate personal computer
settings, while Hong Kong’s China Light &
Power applies machine learning to electricity
consumption management.
Chi Tsang, Head of Asia-Pacific Internet
Research at HSBC, expects that Shenzhenbased Internet giant Tencent’s next phase
of growth will come from machine learning. “They will interpret and exploit the
vast amount of data on 939 million WeChat
monthly active users.”
The finance sector has embraced machine
learning as well. Some corporate research
firms, such as Blueflag, based in Shenzhen,
use it to comb through company financial data
seeking matches to known traits for fraud. The

Hangzhou-headquartered Zhima Credit – part
of the technologically savvy Ant Financial
Services Group – uses machine learning to
generate personal and corporate credit ratings.

Automating the value chain
Globally, machine learning in accounting
firms is still in its infancy, but its deployment is growing. “Businesses no longer
need someone to come to their office and
sort through mounds of bills,” says Nikole
Mackenzie, CEO of Momentum Accounting,
a San Francisco practice that focuses on cloud
computing. “All this can be done online and
machine-learning apps can handle much of the
data entry.”
More value-added work is on the horizon,
such as supply chain optimization, purchasing
cycle improvement, cost control and forecasting, tax planning and accrual calculations.
“The possibilities are endless,” says Alex
Campbell, Managing Director, Asia, at the
New Zealand-based accounting software
company Xero.
Campbell believes the speed and efficiency
offered by cloud computing has opened the
doors for widespread adoption of machinelearning techniques in the accounting
profession. “We believe accounting is ideal for
machine learning, and have already released
[products with] invoice coding capabilities,”
he says. “Machine learning and artificial
intelligence will drive long-term growth.”
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Xero is one of several software companies
developing machine learning for higher-value
processes. “The objective is to give accountants back the time to focus on advisory services that drive better relationships with their
clients,” says Campbell. From simple tasks
such as invoicing, software developers have
been able to innovate with machine learning
to advance into simple tax preparation, payroll
and banking integration.
Machine learning’s next iterations could
enhance the audit process, such as validation
of transaction coding and analysis of general
ledger input. “Part of the role of the auditor
is to test samples of data to identify inconsistencies,” says Campbell. “Machine learning
opens up the possibility of testing the full set
of data, which means higher integrity results.
An auditor can spend more time testing systems, controls and separation of duties rather
than substantiating documents.”
Lunt at Jardine OneSolution sees a future
in which machine learning is deployed in
investment appraisals and return on investment calculations as well as behavioural,
customer and market analyses. “They all have
potential to leverage machine-learning technology to support improved decision making,”
he says.
22 September 2017

For chief financial officers and other
executives, machine learning might find its
most useful role in forecasting. “Companies
can benefit significantly from the use of
predictive analytics tools to analyse the past
data and use algorithms and machine-learning
techniques to predict the future,” says Surabhi
Kejriwal, Financial Services Industry Team
Leader at the Deloitte Centre for Financial
Services in Mumbai.

An evolving technology
Machine learning was developed in the 1950s.
Arthur Samuel wrote the first computerlearning program: it played draughts, or
checkers, on an IBM 701 computer. By
the 1960s, computers could discern basic
patterns. For the next two decades, artificial
intelligence focused on physical capabilities
and spatial intelligence, leading to Stanford
University’s “Stanford Cart” in 1979, which
could navigate obstacles in a room.
In 1984, Science magazine asked: “What
is learning? How can a machine modify its
knowledge according to experience? How
can it be taught to learn from its mistakes?”
Technology that mastered these questions
meant that by the mid-1990s, machinelearning applications included bid behaviour

prediction, insurance premium calculation
and manufacturing quality control.
Another early application was forensic
accounting: since the 1980s, software could
detect mortgage fraud, predict bankruptcy
and catalogue access to sensitive information.
“The ability to analyse and correlate vast
amounts of data have revolutionized fraud
detection,” says Matthew Bosher, Partner at
Hunton & Williams in Richmond, Virginia,
who focuses on financial reporting and
corporate governance.
Algorithms are trained to highlight outof-place transactions for subsequent human
review and investigation, says Lunt at Jardine
OneSolution. “Another area is approvals
processes, such as the vetting of loan and
credit applications, where machine learning
can quickly screen applicants leading to less
human involvement and faster approval times
– all with no loss of accuracy or compliance.”
Campbell at Xero sees potential for smalland medium-sized enterprises, which tend
to hold their data separately. If their data
was aggregated in the cloud, anonymously,
machine learning could be applied to identify
high-risk points. “With machine learning we
can expect to learn exceptions and identify
high-risk transactions, and therefore reduce
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risk, for example in identifying [tax] fraud,”
Campbell points out. “SMEs’ data have
typically been in silos, which means they can’t
be validated against other sources.”
Machine-learning apps can be seamlessly
integrated with other types of financial
technology. “For instance, combining
distributed ledger technology, such as
blockchain, for payments processes with fraud
detection algorithms could potentially make
such systems both more secure and more
efficient,” says Lunt.
That opens up many new areas for
regulators, notes Bénédicte Nolens, Senior
Director, Risk and Strategy at the Hong
Kong Securities and Futures Commission.
“Machine learning… is increasingly used to
supplement or automate trading decisions, as
well as to further automate compliance and
risk management,” she says. “This journey is
only at its inception.”

Effects on employment
What that journey will mean for accountingsector professionals remains to be seen.
According to Martin Ford, the Silicon Valley
futurist and author of Rise of the Robots:

Technology and the Threat of a Jobless
Future, it has become increasingly clear that
machine-learning algorithms “are gradually
going to consume much of the base of the job
skills pyramid.”
Ford cites the disappearance of jobs for
lawyers and paralegals who once would
have sorted laboriously through cardboard
boxes full of paper documents. Some CPAs
agree that a similar revolution is headed for
accounting. “Accountants who aren’t already
or at least considering the transition… will
be unable to keep up with the pace at which
technology is driving changes in the industry,”
says Campbell at Xero.
Mackenzie at Momentum believes it is
inevitable that machine learning will take
over higher skills. “However, I don’t think
this is a bad thing,” she says. “It’s more a
matter of using our fundamental skills and
understanding of accounting concepts and
applying them in the current environment.
For example, CPAs are now expected to
understand how to use all of this technology,
which may seem daunting for some.”
Easier access to new technology could put
nimble, proactive practices at an advantage,

Mackenzie adds. “I have a feeling we are
going to start seeing a bunch of boutique firms
pop up who are only doing accounting services and they will be able to offer services at
a lower cost,” she says. “It will be interesting
to see how this affects the larger firms.”
Campbell says that although technology
is second nature to the younger generation
of CPAs, they still need to understand the
accounting fundamentals that underpin innovations. “An older generation of accountants
has the technical know-how, but may lack the
understanding of technology to quickly adapt
to new processes,” he adds. “In our increasingly digitized age, both will need to leverage
each other’s strengths to work effectively in a
constantly evolving world.”
Mackenzie sees machine learning as part
of a series of evolutions in the profession. “If
you look back at the history of accounting
before Microsoft Excel and other software,
accountants used to use these long spreadsheets and it would take weeks to manually add
things up,” she says. “It’s simply a matter of
changing our job descriptions a little
bit. Heck, maybe the term ‘bean counter’ will finally become obsolete.”
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(Advertorial)

Guests began
their journey at
The Parisian Macao's
elegant poolside with
a delightful welcome
cocktail and canapé party

THE
ULTIMATE
MEETING IN
MACAO

Sands Resorts Macao unveils its latest offerings to the world’s leading
convention and exhibition professionals and provides first-hand
experience of why it is Macao's premier meetings venue
Macao is no stranger to extravagant
conferences, exhibitions and events,
and from 26 to 29 June 2017,
Sands® Resorts Macao hosted one
of the city’s most impressive yet.
Titled “The Ultimate Download –
Asia's Leading Meetings & Events
Destination”, the event attracted
over 150 convention and exhibition
professionals including 20 media
personnel from around the world,
including USA, New Zealand, Europe,
Japan, Korea, Singapore, India,
Thailand, Israel, the UAE, Taiwan, Hong
Kong and China.
Sands Resorts regularly introduces
innovative new offers and amenities,
and The Ultimate Download was
conceived to allow international
meetings clients and the media to
receive the most updated information.
At the event, guests could experience
the integrated resort’s latest range
of meeting packages, facilities and
services – featuring a comprehensive
24 September 2017

choice of entertainment, dining,
transportation, retail and audio-visual
activities across its seven world-class
hotels.

A tailored welcome
Upon arrival, guests were greeted
with delicious canapés and drinks
during “Bon Vivant”, a French-themed
cocktail event at The Parisian Macao’s
luxurious poolside. For outdoor
events such as welcome cocktails,
the integrated resort’s half-scale
Eiffel Tower provides a magnificent
backdrop that will have guests
impressed.

Insightful connections
Attendees were also updated on the
latest hot topics and insights relating
to the events and meetings industry.
Sands Resorts hosted “Ultimate
Connect”, a mini-conference with
question and answer session featuring
a host of international tourism and

hospitality industry experts, to discuss
the unique offerings of both Sands
Resorts and Macao itself, as well as
how to craft an extraordinary event.
This was followed by an engaging
panel discussion that addressed
important factors for organizers to
consider when sourcing an event in
Asia, China and Macao, including new
ideas and trends, and essential safety
and security measures.

Browsing for the right service
Sands Resorts’ wide array of offerings
were presented in a unique way.
“Ulti-Mart”, a mini-expo with 15
booths set up in a mini-mart format,
supported by the Macao Government
Tourism Office and Macao Trade and
Investment Promotion Institute, was
another event exhibition professionals
experienced. It showcased Sands
Resorts’ many world-class properties,
facilities and services, as well as the
best of Macao as a destination.

The Ultimate
Chef competition
provides a unique
opportunity for
guests to not only
work on their team
building, but to
also show off their
culinary talent

Participants had the
opportunity to begin
their morning with
a variety of healthy
activities, including
yoga and tai chi at the
new outdoor event
space Le Jardin

Team building with taste
For those looking for a unique
team building activity or event,
Sands Resorts offers the “Ultimate
Chef” competition, which was also
demonstrated at The Ultimate
Download. Inspired by the hit television
show, MasterChef, participants took
part in a cooking challenge using
a French and Macanese-themed
mystery box of specialty ingredients
to be scored by a judging panel of
Sands Resorts’ executive chefs and
senior management. Featuring 20
participants from 10 countries, the
winning team, comprised of Japanese
and Korean delegates, were able to
produce a restaurant-worthy dish that
wowed even the veteran judges.
In addition to being a great
showcase of the integrated resorts’
outstanding dining options, the activity
can also serve as a standalone event to
creatively foster team building skills for
clients.

Sands Resorts Macao
at a glance
7 international hotel brands
• The Venetian Macao
• The Parisian Macao
• Four Seasons Hotel Macao, Cotai Strip
• The St. Regis Macao, Cotai Central
• Conrad Macao, Cotai Central
• Sheraton Grand Macao Hotel, Cotai Central
• Holiday Inn Macao Cotai Central
+ 13,000 guestrooms
+ 150,000-SQM of event, meeting and
exhibition space
+ 334 breakout rooms
+ 15,000 seats at the Cotai Arena
+ Three theatres
+ 150 international restaurants
+ 850 luxury duty-free stores
+ Aqua World, spas, golf, gyms,
swimming pools and many more

dining spectacle kicked off with a
bang as a talented six-man Chinese
drum performance took to the stage,
followed by an intense performance
with Australia’s Soul Mystique, a worldrenowned dance and quick-change
act, and concluded with performances
by Sands Resorts’ in-house talent,
including a stunning mini-opera from
the Singing Chefs and Waiters and
Moulin Rouge-style dance routines.

Productive mornings

Guests started the day with a series of
bespoke exercises, including yoga and
tai chi, as well as activities to explore
Macao, such as a Skywalk above the
338-metre Macau Tower, a Macao trail
hike, a Portuguese egg tart workshop,
and an opportunity to learn about the
country’s history and culture through
a guided walking tour of the former
Portuguese colony and its many
UNESCO World Heritage sites.
The Ultimate Download was
described as “a great opportunity to
showcase not only our world-class
A show to impress
hotels, but also everything we can
A showcase of everything that
deliver in the meetings, conferences
Sands Resorts can offer, the event’s
and incentives arena,” by Ruth Boston,
glamorous gala dinner featured
exceptional culinary delights and world- Senior Vice President of Marketing &
Branding Management, Sands China
class entertainment acts. Fittingly
Ltd. “One of the other key messages
called the “Ultimate Show Time,” the

we wanted to get across to the
participants was the wonderful culture
and heritage of Macao, including its
UNESCO world heritage sites. The
event also allowed us to strengthen
our ongoing relationships and future
cooperation with this influential
group of convention and exhibition
professionals from around the globe.”
When asked about her experience
at the event, Kelli Vettoretto, the
Australia-based Regional Vice
President of Helms Briscoe, a global
events organizer, said that it was “the
best-planned and executed educational
I have ever participated in.” She added:
“I am confident that this destination
will grow in popularity for conferences
and incentives from Australia and New
Zealand.”

For meeting packages and enquiries,
please call +853 2882 8800,
email sales@sands.com.mo or visit
meetings.SandsResortsMacao.com
for more details
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Success ingredient
Andy Lee

LIVE AND
LEARN
University professors today are having to
prove that there are some things that Google
can’t teach. Andy S.C. Lee, Vice President
(Administration) and Secretary at Hong Kong
Baptist University, tells Jemelyn Yadao that the
challenge for higher education institutions in
a fast changing world is not to educate, but to
turn students into active learners
Photography by Juliet Shayne Lui

A

cross the sprawling campus, one
building at Hong Kong Baptist
University (HKBU) stands out. The
13-storey Academic and Administration
Building features “boxes” extruding from its
exterior, embodying freedom of thoughts and
ideas – something that today’s universities
should cultivate, says Andy Lee.
“Higher education institutions are now
experiencing a social change where we are
no longer educating people to acquire knowledge and skills. We are actually trying to
facilitate them to learn,” clarifies Lee, VicePresident (Administration) and Secretary at
HKBU, one of the city’s top universities, and
a past president of the Hong Kong Institute
of CPAs.
The proliferation of readily accessible
information on the Internet poses a huge
challenge for the higher education sector.
“You now have to teach students how to learn
something that is not ‘Google-able,’ to think
outside the box, to think of something that is
not there already,” says Lee. Beyond the lec26 September 2017

ture hall, universities also have a responsibility to teach students valuable life lessons, he
adds. “University has to prepare students for
a lot of personal challenges, such as career
changes or changes to how they live.”
Teachers, therefore, are moving away
from traditional teaching methods. “A
teacher is no longer just a person who
transfers knowledge to students. I think they
should be facilitators for students to learn by
asking questions that will make them think
in different ways, or think about concepts
that have not been described or explained
in literature. For example, how ideas relate
to unrelated areas. How does a certain idea
connect with, for example, visual arts or
biology?”
The contemporary Academic and Administration Building is also symbolic of
Hong Kong’s recent academic reform: firstly
in 2009, which changed the undergraduate
programme to four years from three, and
secondly in 2012 secondary education was
decreased from seven years to six. “That
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Andy Lee, a past president of
the HKICPA, was previously
executive director, finance, of
the Urban Renewal Authority,
overseeing functions such as
corporate planning, human
resources, finance, estate
management, as well as
corporate secretarial and
legal support.
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building was constructed for that purpose.
We had to expand the space to cater for more
students,” says Lee.
Lee believes the move to an Americanstyle four-year degree was justifiable. “The
English system is three years, the Scottish
system is four years, so there are pros and
cons. Personally, I think the academic reform
was the right direction. If you look at it from
the perspective of the education of a young
person, a four-year programme gives us more
time to teach and develop a person by having
him or her spend more time in university
than in secondary school. But society has to
invest more resources in this.”

In and out

The demands of an increasingly global workplace outside the university gate are another
challenge. To address this, the university
wants to send all of its students abroad during their degrees, says Lee. “The number
of students taking part in our exchange
programme has been increasing over the
years, but it is not at the level we want. We
want everyone to be out. They don’t have to
be studying, they can work, or they can do
voluntary work.”
In a bid to add a greater international dimension to the university experience, HKBU
has a five-year plan to boost international
student enrolments. “This is really important,” says Lee. “The more international a
campus is, the more interaction between
different cultures and different perspectives can take place within the campus. It’s
about giving our own students the opportunity to be exposed to different parts of the
world. There might be students from South
America, Africa, or Belt and Road countries
coming to our university for exchange, and
they may think differently from our students
about certain issues.”
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Staying on the topic of Belt and Road, Lee
believes in the initiative’s potential to shape
the future of some of Hong Kong’s younger
generation. “In the next several years, these
countries are going to prosper because of the
initiative. I think a lot of students here will be
able to see good career prospects there.”

Solving the accounting problem

Lee takes an optimistic stance on the career
chances of Hong Kong’s young people, and
dismisses media reports of the city’s university graduates facing bleak prospects and
stagnant wages. “The prospects of graduates should not be defined by their salaries
in the early stages of their career. Life is a
long process,” says Lee. “In fact, when I see
students after a few years, some of them have
progressed a lot. Some run their own businesses; some of them have become CEOs.”
He alerts students, however, of the careers
that are nonexistent today but that will
exist in future, and which they will need
to be equipped for. “Ten years ago, people
never imagined there would be a career in
app design. There will be new careers open
because of advances in technology, and some
positions will no longer be available,” he
says. “Young people have more opportunities
if they are creative enough.”
That need for creativity extends to accounting education. “The problem of education for accountants is that it is primarily
skills and knowledge-based. No longer do
you need to spend three to four years gaining
that knowledge. People can obtain these skills
in half a year with the Internet,” says Lee.
The most important thing, he adds, is
preparing accounting students for the future
with a strategic-thinking mindset, and
the ability to solve problems beyond those
related to the profession. “Get them to write a
good film script – that may relate to how they

“No longer do you
need to spend
three to four
years gaining that
knowledge. People
can obtain these
skills in half a year
with the Internet.”
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From 1991 to 2001,
Lee, a Chinese
University of Hong
Kong alumnus, was
deputy director
(finance) of the
Hospital Authority.

could solve a problem. Get them to present or summarize a complex idea within
three minutes,” he says. “Instead of always
referring back to the accounting standards,
how can they explain to someone in layman
terms why a company is suffering losses?
If it’s because of hedging, explain that in
simple terms, and explain how to resolve
the problem.
“The competition for talent is very high.
If an accountant can solve problems, communicate well, and think strategically, they
can be anywhere.”

Plans that work

Lee was appointed Vice-President of the
university in 2005, at a time when the city’s

higher education was facing financial
curbs. The 2003 SARS epidemic caused
widespread economic losses, while the
government budget in 2004-05 cut the
amount of funding for tertiary institutions,
remembers Lee. “Nowadays, you could
never imagine that something like that
would happen.”
He understood constraints well, having
served as Council member of the university
since 1996. When the Vice-President role
opened up, Lee saw it as an opportunity to
oversee the development of the university
both through strategic planning and implementation.
As well as a member of senior management, responsible for long-range planning

in human resources management, financial
management, general administration and
estate management of the university, Lee remains a HKBU Council member. “Councils
of universities operate like this: you have
lay members, appointed by the government,
and internal members,” explains Lee.
When helping HKBU formulate
strategies, Lee looks at three levels: The
macro-level, operational level, and then
the day-to-day operation. “One of our new
strategic directions is to recruit a larger
number of faculty members, so that’s the
strategic level. At a more operational level,
I have to help the university formulate the
recruitment plan. And on the day-to-day
level, I have to focus on how to integrate the
September 2017 29

Success ingredient
Andy Lee

30 September 2017

aplus

“My generation thinks that we know a lot
but the younger generation in some areas
know more than us because they are used to
acquiring knowledge very quickly.”

Chinese University of Hong
Kong (CUHK) and completed
the accounting qualification
exams in free time during his
study at CUHK.
Upon graduation, he worked
in the tax department at the
now-defunct Arthur Andersen.
After a stint at Ernst and Whinney (now EY), he worked for a
manufacturing company in Hong
Kong, then moved to Australia
where he worked for a trading company, before rejoining
Ernst and Whinney through its
From private to public
Melbourne office. He returned
HKBU’s School of Business
comprises various departments, to Hong Kong after four years,
joining a logistics company and
including the department of
then a shipping company.
accountancy and law and, like
All those years of experience
the rest of the university, prides
accumulated within the private
itself in offering all-rounded
sector triggered Lee to try some“whole person education” to its
thing different, and so he joined
undergraduate and postgraduthe Hospital Authority in 1991
ate students. This education
as Deputy Director (Finance),
ethos is what persuaded Lee to
in charge of its finance function
join the institution. “I was very
and multi-billion budget. “The
impressed by HKBU being a
university in Hong Kong that had reason why I joined the public
sector was I thought I could
a heart for its students. It cared
not only about students’ learning achieve two things at the same
time: one was career developbut also their personal development, and the other was I could
ment,” he says.
Lee himself studied account- contribute to the community. It is
a very large organization managing for a year at Hong Kong
Polytechnic (before it gained full ing all the public hospitals in
Hong Kong and at that time, the
university status and became
first phase of Hospital AuthorThe Hong Kong Polytechnic
ity’s development was taking
University). He then studied
place. The services improved
international business at The
new faculty members with the
existing ones.”
Lee describes the change as
“Before, I was looking at HKBU
from a helicopter, now I’m the
pilot and I’m also the person
working on ground level. The
good thing about this is that the
strategic thinking and actions of
HKBU can be more effectively
formulated with the perspective of how they can actually be
implemented.”

a lot, and the scope of services
expanded.”
After 11 years at Hospital
Authority, he joined the Urban
Renewal Authority. “At that
time, my job portfolio expanded
into other aspects covering strategic planning, human resources,
facilities management and IT.”
One unforgettable lesson that
his career so far has taught him
is to be a lifetime learner. “The
world is constantly changing.
Always learn from the mistakes
that one makes, and the good
things that one achieves.”
Through interacting with
young people on campus
on a regular basis, Lee is
continuously exposed to ideas
that would never cross his mind.
“My generation thinks that
we know a lot but the younger
generation in some areas
know more than us because
they are used to acquiring
knowledge very quickly,” says
Lee. “For example, I promote
environmental sustainability
at the university as part of my
job, and the students came up
with a lot of good ideas for
environmental protection. For
example, they initiated action to
get rid of all disposable plastic
bottles on campus within a year.
I am convinced that this
is a very good move, and
it’s being implemented.”

In 1956, Hong
Kong Baptist
College was
founded by
the Baptist
Convention of
Hong Kong as a
post-secondary
college. In 1983,
it became a fullyfunded public
tertiary institution,
and was renamed
Hong Kong Baptist
University after
gaining university
status in 1994.
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Jacky Lai talking
with NGOs at
the “CPA for
NGO” advisory
service induction
session on
6 September
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THE ACCOUNTANT
AMBASSADORS
In addition to supporting Hong Kong’s development
as a financial centre, CPAs support the community
in meaningful ways. Julian Hwang talks to Institute
members dedicated to showing others the true
power of their expertise and the profession
Photography by Joanna Lai

W

hile attending his children’s school
activity, organized by a small nongovernment organization (NGO),
Jacky Lai noticed the struggles the NGO was
facing. “This NGO was run by 10 or fewer
staff and, without even mentioning finances,
the problems that it encounters daily were
probably headache-inducing,” says Lai,
Assurance Partner at EY and a Hong Kong
Institute of CPAs member. Yet, the NGO
persevered.
Inspired by the NGO’s dedication,
Lai joined the Institute’s “CPA for NGO”
programme as an “accountant ambassador,” a
title that launched in 1996 when the Institute
started gathering members to contribute back
to the community.
Institute members are well-known for their
prowess in accounting and business, but many
choose to go above and beyond through their
active involvement in social programmes such
as “CPA for NGO” or “Rich Kid, Poor Kid.”
“CPA for NGO”, in collaboration with
the Hong Kong Council of Social Service,
provides an avenue for over 460 NGOs of
all sizes to receive professional accounting
services and management advice from CPAs
like Lai. “I wanted to dive in and use my

knowledge to help these NGOs,” he says.
The majority of NGOs who seek their help
are smaller scale organizations. “Both large
and small NGOs have their own problems, but
the majority of large NGOs are better equipped
than small NGOs,” explains Lai. “With more
resources, they have the option of employing
extra help.”
As a core member of the programme, Lai
designs workshops and provides talks for various NGOs. “The participants of the workshops
are the board members, including treasurers of
NGOs, and they are usually from a non-accounting background.” With the participants’
lack of accounting knowledge, the workshops
focus on introducing critical topics such as
corporate governance, internal control and risk
management, and financial reporting.
“The biggest challenge is that there is
no one-size-fits-all way to deliver content,
because each NGO’s needs are so different,”
says Lai. As a result, each workshop needs to
be meticulously arranged to accommodate the
specific NGOs attending.
“The goal of the ‘CPA for NGO’ programme is not to provide a permanent crutch
for the NGO’s everyday accounting needs.
For example, if they need an auditor, we aren’t
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Isaac Cheng
outside his
workplace – New
Life Psychiatric
Rehabilitation
Association
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there to fill that spot,” explains Lai.
“Rather, the work we do is meant to
improve the NGO’s development and
self-sustainability.”
On top of workshops, Lai will begin
offering one-on-one advisory sessions
with small NGOs under a new initiative
launched this month. Four meetings will
be held over a six-month period with the
organization’s progress being tracked
throughout. With his persistence in
helping those who need guidance, Lai
continues to make a difference to the
community.

Supporting from within

When the Institute first launched the
“CPA for NGO” programme in 2013, it
sent out emails to all members asking for
volunteers. Isaac Cheng, now Director of
Finance and Administration at New Life
Psychiatric Rehabilitation Association
(NLPRA), snapped up the offer and has
become fascinated with social work ever
since. “I was doing commercial work
at the time, but I wanted my work to be
more rewarding, so I decided to apply
my professional knowledge to help the
development of NGOs,” says Cheng, also
an Institute member and an accountant
ambassador.
“NGOs are just like commercial
businesses, and they need proper
financing to remain in operation,”
explains Cheng. While the programme
aims to benefit non-profits, the impact
it had on Cheng ended up being lifechanging. Having worked with NGOs
for several years, he decided to leave the
commercial world and join the NLPRA
in January full time.
Through the NLPRA, post-recovery
psychiatric patients can receive

residential services and vocational
rehabilitation. “We offer sheltered
workshops, including farming, the
production of soybean milk and running
special convenience stores,” says
Cheng. He adds that work involving
food production or the service industry
prepares patients with practical skills
that they can use when they return to the
workforce.

“Contrary to popular
belief, NGOs can’t
just reach their
hands out and ask
the government for
money when they
need it.”
“While we are a not-for-profit
organization, our staff still need to
be paid like any other business if we
want our patients to continue receiving
quality care,” says Cheng. “Contrary to
popular belief, NGOs can’t just reach
their hands out and ask the government
for money when they need it, otherwise
it’d cause a significant financial burden
on the government.” Working directly
at an NGO, Cheng uses his CPA skills to
make the most out of the organization’s
finances.
Besides optimizing spending,
Cheng is also focused in advocating the
practice of good corporate governance.
Given that much of an NGO’s funding
is from public sources, Cheng believes
transparency and accountability are
essential components to an NGO’s
success. He points out that the public has

a right to know exactly how their money
is being spent as well as how the NGO
plans to improve in the future.
Cheng advises aspiring accountant
ambassadors who wish to help NGOs to
learn their language. “The people you
talk with include social workers, clinical
psychologists and psychiatrists, and the
conversations are often filled with social
and medical terms,” says Cheng. New
accountant ambassadors should also note
that some NGOs are bound by different
rules. “For example, depending on
whether the NGO’s funds come from the
government, the Hong Kong Jockey Club
or from the Community Chest, there are
different reporting standards to observe.”

Secrets to storytelling

Jeanie Wong, the Financial Planning
Manager at Manulife and an Institute
member, has always enjoyed interacting
with children. So when she found out
about the Institute’s “Rich Kid, Poor Kid”
programme, it was the perfect match.
Under the programme, Wong
accompanied by another accountant
ambassador visits various primary
schools throughout Hong Kong to teach
children the value of money using the
stories of May Moon, a book series
published by the Institute depicting a
fictional girl and her adventures. “The
story follows May Moon as she learns
to manage finances through concepts
such as how to save money and
differentiate between needs and wants,”
explains Wong.
With 50 minutes only per session,
Wong teaches the young students the
three “magic words” of the programme:
saving, spending and sharing. Each talk
would include more than 100 young
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Jeanie Wong has
developed her
own unique way
of telling stories
to children

“One story involves
May Moon burning
her school down by
accident, and that part
usually causes children
to lose control.”

keep the young audience more engaged.
The Institute provides a standardized script,
but she alters it to make it more colloquial
and Cantonese-style. “That way, the
information is easier to recall and it’s also
more relevant to the children.”

Planting seeds

children, and with them grouped together
in one place, maintaining discipline can
prove to be challenging. “Noise control is a
problem we face often,” says Wong.
“For example, one story involves May
burning her school down by accident, and
that part usually causes children to lose
control.” To keep order, a special phrase like
“One-two-three, red light, green light” is
established at the beginning of each session.
Upon saying it, children must respond by
clapping their hands in a specific rhythm
before the story will continue. “It’s a
job that requires a lot of patience,” she
describes.
Time management is a critical skill that
eloquent children’s storytellers possess.
“During a session in May, we were
suddenly told that we had to condense our
content into 35 minutes,” recalls Wong.
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Apparently, the session was booked too
close towards the end of school, and the
students needed to catch their school buses.
Thinking quickly on their feet and
with less than 10 minutes before they
were to appear on stage, Wong and the
other accountant ambassador revised their
content flow by reducing the question
and answer period and trimming out
less important information. “It was quite
an achievement for us, because we still
managed to tell all our key points despite
cutting 15 minutes of content,” says Wong.
“It also helped immensely that we knew the
information by heart.”
When presenting, every speaker has a
unique way of delivering the story. “For me,
I like to get close to the children and then
asking them questions up close,” explains
Wong. She finds that the proximity helps

“The education system today doesn’t teach
the management of finances too well,”
explains Alan Kam when asked about
why he wanted to become an accountant
ambassador for the “Rich Kid, Poor Kid”
programme. “Children aside, this problem
is also evident with some adults who spend
their money recklessly, unethically or
unsustainably.”
A consultant at Brilliant Norton
Holdings Company and an Institute
member, Kam joined the social
responsibility programme in 2010 because
he wanted to instil the value of money
to children while their minds were most
absorbent. “The ‘Rich Kid, Poor Kid’
programme is taught to both primary
and secondary school students,” says
Kam. While the content for primary
schools features storytelling with May
Moon, secondary schools require the key
messages to be taught using more mature
scenarios, including short videos on stories
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Alan Kam
teaches both
primary and
secondary
school students
as an accountant
ambassador

“Unlike talking to adults
who listen to you out
of politeness, children
don’t have to follow the
same etiquette.”

about teenagers’ attitudes towards money,
how to address the challenges that they
face and the consequences of mishandling
the situation.
“Having talked to both primary and
secondary students, I prefer talking to
primary students because they have active
imaginations and can ask unexpected
questions, like ‘do you know many rich
people?’ or ‘how much do you make per
month?’”
According to Kam, secondary school
students are undergoing their “rebellious
phase,” so their focus tends to wander and
the enthusiasm in their responses is usually
weaker than primary students. “Getting
secondary school students to pay attention
is quite the challenge,” says Kam, “but it’s
a challenge I enjoy, because unlike talking
to adults who listen to you out of politeness,
children don’t have to follow the same
etiquette.”
Kam found that bringing his Qing
Dynasty Emperor Daoguang’s bank draft,
which was issued by the Rishengchang
Exchange Shop (日昇昌) in the 18th
century, considered the first draft bank
in Chinese history, gets the children’s
attention. “I’d start by passing this around
to the audience and saying that I won it at
a Sotheby’s auction for US$500,000,” says

Kam. “Then I’d reveal that it’s just a replica
worth about HK$3.” By beginning with an
interesting prop, Kam is able to captivate
the students immediately.
Apart from teaching the benefits of
financial management, the programme also
gives Kam the opportunity to share the real
roles of accountants. “There’s a stereotype
that accountants only crunch numbers, but
through this programme we can tell them
more about what we really do and the career
options available to accountants in the
future,” explains Kam.
“Some people think that this programme
only benefits the children, but I can learn
from it too,” he says. The questions and
feedback that the children give are his
motivation to continue delivering
talks, and inspiring them to one day
pursue accounting.

Since 1996, the
Institute has run
its volunteer
Accountant
Ambassadors
programme
through which
members can give
back to the local
community.
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A look at the first year
implementation of the new
auditor’s report in Mainland China
Len Jui and Jessie Wong observe the initial
days of the new regime in China and beyond

The Ministry of Finance of the People’s
Republic of China approved the issuance
of sweeping proposals in December 2016
including a brand-new Chinese Standard
on Auditing (CSA) and substantial
revisions to six other existing CSAs written
by Chinese Institute of Certified Public
Accountants (CICPA), to change the way
in which auditors report on the audit they
conduct on the financial statements of
their audit clients. These changes became
effective on 1 January 2017 and are
aligned with international developments in
this area led by the International Auditing
and Assurance Standards Board. Ever
since China achieved convergence with
International Standards on Auditing (ISAs)
in 2010, maintaining this convergence
remains the top priority of the Chinese
auditing profession.
The role of, and the value brought
about by, the external audit in supporting
the quality of financial reporting globally,
whether in the context of the capital
markets, the public sector or the private
or non-public sector, are well established.
The external audit is widely acknowledged
as an essential part of a jurisdiction’s
regulatory and supervisory infrastructure.
A high quality audit is also an important
pillar of a company’s corporate
governance.

Response to users’ call for change
These new changes to the auditor’s report
are some of the most widespread and
significant that the auditing profession
has seen over the last 30 years. Following
the global financial crisis of 2007-2008,
investors questioned the value of audits
when audit reports failed to provide early
40 September 2017

warning signals of financial weakness
for subsequent corporate collapses.
The Financial Stability Board expressed
that the recent global financial crisis has
demonstrated the importance of addressing the contribution of external audit to
financial stability. Fueled by the crisis,
users of financial statements and the
auditor’s report, called for improvements
to be made to the communicative value of
the auditor’s report beyond the auditor’s
conclusions. It is clear that the standard
audit report no longer fulfil the needs of
the capital market. Changes are needed
quickly so audits can continue to be of
value to users including investors, companies and regulators.

A differentiator of audit quality

Governments, regulators, shareholders,
investors, lenders and other creditors, as
well as those charged with governance
are all users of the auditor’s report.
Although each of these stakeholder
groups use the reports in differing
ways, they nevertheless are interested
in maintaining the usefulness of the
auditor’s report. Even though the auditor’s
report is the main channel for auditors to
communicate the result and findings of the
audit, it remains difficult to differentiate
a high quality audit from a low quality
one. Currently, audit fees are often the
key measure upon which decisions
regarding auditor selection and retention
are based. These have led to inadvertent
consequences such as low-balling of fees,
which has concerned regulators regarding
the impact on audit quality. Users of the
auditor’s report have also questioned
whether there is sufficient transparency in

regard to the audit performed. Addressing
these concerns are at the heart of the
changes proposed to the auditor’s report.
With enhanced information content,
each auditor report will provide
information specifically tailored to the
audited entity. This is a stark change from
the current standard boilerplate auditor’s
report. Users of the auditor’s report will
use the new information in different ways
to meet their objectives. For all, however,
these customized disclosures by the
auditor will provide more meaningful
insights into the audit thereby enabling
users of the auditor’s report to better
assess the work performed by the
auditors. As CICPA Secretary General,
Chen Yugui, commented “the new
auditor’s reports provide an assessment
of the level of professionalism of the audit
profession, and similarly that of individual
audit firms.”

Implementation of the new
auditor’s report

Starting 1 January, the first phase of
the implementation of the new auditor’s
report commenced in Mainland China.
For this first reporting period under the
new auditor’s reporting regime, by 4
September a total of 119 new auditor’s
reports have been issued. These consist of
the following: (i) 95 A+H shares companies
of which 90 of these companies are
listed on the Main Board and five are
listed on the Small Medium Enterprise
Board, collectively these companies
accounted for a total market capitalization
of RMB16,069 billion; (ii) 20 H shares
companies whose audits are performed
in accordance with CSAs; and (iii) four
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Mainland companies that adopted the new
auditor’s report early on a voluntary basis.
The new auditor’s reports covered
Mainland companies across a diverse
range of sectors including industrials,
financials, energy, information technology,
telecommunication services, utilities,
healthcare, real estate, materials, and
consumer discretionary/consumer staples.
The industrial and financial sectors
accounted for the highest number of new
auditor’s reports issued.
The new auditor’s reports were issued
by a total of 12 Mainland China firms,
namely, Baker Tilly China, BDO China,
Daxin, Deloitte Touche Tohmatsu, Ernst
& Young Hua Ming, Grant Thornton
China, KPMG Huazhen, Pan-China,
PricewaterhouseCoopers Zhong Tian,
Ruihua, ShineWing and DaHua. Of these
firms, PricewaterhouseCoopers Zhong
Tian, Ernst & Young Hua Ming, ShineWing,
Deloitte Touche Tohmatsu and KPMG
Huazhen accounted for 75 percent of all
new auditor's reports.

New auditor’s report format

The new auditor’s reports present a new
format with the audit opinion presented
before the auditor’s report as this is the
most important piece of information to
users of the report. The auditors also make
a declaration of their independence and
fulfillment of ethical responsibilities as
required by the CSAs and the CICPA Code
of Ethics for Professional Accountants. For
the A+H shares companies, 93 auditor’s
reports issued had clean opinions, one
auditor’s report included emphasis of
matter and one auditor’s report issued
disclaimer of opinion.
In the new auditor’s report, management and auditor’s responsibilities
regarding assessing and determining the
audited entities’ going concern are more
clearly described. In addition, the auditor
is now also required to disclose if there is
material uncertainty regarding the entity’s
going concern. Such disclosures had
been observed in two of the new reports.
The new report also better describe the
auditor’s responsibilities and key features
of an audit including any work that the
auditor does regarding the information in
the annual report outside of the audited
financial statements. The auditor is now
also required to disclose if there is material

misstatement regarding such information.
Such disclosures had not been observed in
any of the auditor’s reports issued.
The auditor’s report is no longer a
standard two-page report. For the A+H
shares companies, the length of the new
auditor’s reports range from three to
13 pages; representing an increase of
between 50 percent and 550 percent in
report length as compared to the previous
two-page report.

Key audit matters disclosures
As it is now required to disclose Key Audit
Matters (KAMs) in the new auditor’s
report if the auditor determines there
are no KAMs to communicate, then the
auditor is required by the CSAs to include a
statement to this effect. Except for the one
auditor’s report with disclaimer of opinion,
all the remaining 94 new auditor’s reports
issued reported KAMs for the audits
performed. The number of KAMs reported
ranged from one to five. The CSAs states
that determining which, and how many,
KAMs to report is a matter of the auditor’s
professional judgment, and may be
affected by the size and complexity of the
audited entity, the nature of its business
and environment, and the facts and
circumstances of the audit engagement.
As anticipated, as a diverse range
of industry sectors are covered by the
new auditor’s reports, the type of KAMs
reported are wide-ranging. For the A+H
share companies, the most commonly
observed areas addressed by the KAMs
related to impairment of inventories,
non-current assets and available-for-sale
financial assets, revenue recognition,
business combinations and long-term
equity investments. These accounted for
nearly 75 percent of the KAMs reported.
The high number of KAMs relating to
impairment of inventories, non-current
assets and available-for-sale financial
assets may be due to high proportion of
industrial (including transportation and
capital goods and commercial services
and supplies) and financial sectors-related
companies in the population of A+H share
companies. It was also observed that over
75 percent of the A+H shares companies
in the industrial and financial sectors
reported KAMs relating to business
combinations and long-term equity
investments.

Other areas addressed by the KAMs
included fair value measurement, liabilities
and contingent liabilities and intangible
assets.

Observations of the
implementation of the new
auditor’s report in other
jurisdictions

Australia, New Zealand, Hong Kong and
Singapore started implementation of the
new auditor’s report for audits of financial
statements for periods ending on or after
15 December 2016. However, as the new
auditor reporting requirements were
issued in these jurisdictions in advance in
2016 by the local audit standard-setters,
a number of companies and their auditors
were early adopters of the new auditor
reporting regime. The number of such
early new auditor’s reports in these four
jurisdictions ranged between five to 20.
In Australia and New Zealand, the
length of the early new auditor’s report
ranged from three pages to a high of 10
pages. The number KAMs ranged from
one to seven, with the most common being
three. Similar to what is being observed
with the KAMs for Mainland entities, the
nature of the KAMs reported were wide
ranging with some commonalities in the
areas valuation of goodwill and intangibles,
revenue recognition, acquisitions and
taxation.
In Hong Kong, the number of KAMs in
the early new auditor’s reports ranged
from two to five, and all of the early new
auditor’s reports addressed valuation
as a KAM. It was observed that for all of
these entities, the same KAMs were being
reported in the following year.
In Singapore, early new auditor’s
reports covered a range of industry sectors
including real estate, telecommunications,
shipping, transport and logistics,
investment management and funds, and
banking and financial services. The length
of the early new auditor’s reports ranged
from four to nine pages. The number of
KAMs reported in these early new auditor’s
reports ranged from two to six, and the
most commonly reported area being asset
valuation.
Worthy of mention is that for these
four jurisdictions, the auditing standards
permit the auditors choice in location of the
description of the auditor’s responsibilities
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Auditors and audited entities have to implement the new auditor’s report changes according to the
following timetable announced by the Ministry of Finance:
From 1 January 2017: New Auditor’s Report (including disclosure of Key Audit Matters)
• Mainland companies listed in both Mainland China and Hong Kong (A+H shares companies) whose
auditor’s reports are for use in Mainland China
• A+H shares companies whose audits are performed in accordance with CSAs and auditor’s reports are
for use outside Mainland China
• Mainland companies listed in Hong Kong (H shares companies) whose audits are performed in
accordance with CSAs
2018: New Auditor’s Report (including disclosure of Key Audit Matters)
• Mainland-listed companies (companies listed on the Main Board, the Small Medium Enterprise Board
and the Growth Enterprise Board of Shanghai and Shenzhen Stock Exchanges)
• Initial Public Offerings
• Companies with public bond offerings
• Unlisted public companies belonging to the Innovation Tier whose shares are publicly transferred on
the National Equities Exchange and Quotation (NEEQ) System (New Third Board listed companies)
(Exempt from disclosure of Key Audit Matters)
• All other audits performed in accordance with CSAs
which account for roughly about a
page in the new auditor’s report. The
options being within the body of the
auditor’s report, with an appendix
to the auditor’s report or by specific
reference in the auditor’s report to
the location of such description on a
website of the local audit standard
setter. Despite the availability of
these options, it was observed that
the large majority of the auditors
who issued these early new
auditor’s reports choose to retain
the description in the body of the
auditor’s report.

Conclusion

The audit profession heralds this
new regime in auditor reporting as
a new chapter in the profession’s
development and a significant step
in ensuring continuing relevance of
the audit. The standard auditor’s
report will be replaced by a
user-needs driven, entity-specific
expanded auditor’s report. Users

of the auditor’s report can now
look forward to being better
informed about the audit process
and receiving relevant disclosures
from auditors regarding the audit
work done and findings of the audit.
It is hoped that the new auditor’s
report can encourage enhanced
communications between the
investors and the auditors. In the
event enhanced disclosures are
provided by the entity, similarly, this
may also encourage engagement
by investors with management and
those charged with governance on
accounting and auditing matters.
The changes are also
anticipated to lead to enhanced
communications between
the auditors, those charged
with governance and the audit
committees, in particular,
communications relating to the
identification of KAMs. The new
disclosures by the auditors will
likely also lead to increased

attention by management and
those charged with governance
to the disclosures in the financial
statements to which reference is
made in the auditor’s report, thereby
enhancing the quality of financial
reporting.
In Mainland China, as it is in
other jurisdictions around the
globe that have embraced the
new auditor’s report, it is early
days in the implementation of this
new regime. The benefits of these
enhancements can only be realized
through collaboration between
stakeholders groups. Failed
implementation by the auditing
profession and unwillingness by
users to embrace the new auditor’s
report will result in large costs
and implementation difficulties.
Successful implementation by
auditors and active uptake by users,
however, will give a much-needed
boost to the meaning and value of
the audit.

Len Jui and
Jessie Wong
are Partners at
KPMG China
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Technical update

Earnings per share errors
Although investors and analysts
continue to seek better methods for
selecting successful stocks, earnings
per share (EPS) continues to be one of
the top indicators. Given the attention
focused on this ratio, proper calculation
and presentation is critical. Hong Kong
Accounting Standard 33 (HKAS 33)
guides preparers and auditors through
the fundamentals of the topic:
“The objective of basic earnings per
share information is to provide a measure
of the interests of each ordinary share of
a parent entity in the performance of the
entity over the reporting period.
The objective of diluted earnings per
share is consistent with that of basic
earnings per share… while giving effect
to all dilutive potential ordinary shares
outstanding during the period...”
(HKAS 33)
Basic EPS is calculated by dividing profit
or loss attributable to ordinary equity
holders of the parent entity (the numerator) by the weighted average of ordinary
shares outstanding (the denominator)
during the period.
When calculating diluted EPS the
numerator and denominator will be
adjusted for the effects of all dilutive
instruments. These include outstanding
convertible preference shares, convertible debentures, stock options and
warrants.
The textbook calculation of EPS
appears to be simple; however, the
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determination of the numerator and
denominator can complicate the calculation in practice. Members should be
aware of the complicating factors and
exercise due care when checking the
calculation of EPS figures. Reference
should be made to HKAS 33 for details
of the relevant requirements. Below are
simplified versions of real cases to help
members understand the root cause of
the error.
Share split/share subdivision
One case involved a share split after the
reporting period but before the issue
date of the financial statements. A
similar case involved share subdivision.
For both cases, the calculation of
basic and diluted EPS figures, which was
presented on the face of the consolidated
statement of comprehensive income,
was not based on the number of shares
after the share split/share subdivision.
For the first case, the adjusted basic
and diluted EPS figures (using the
number of shares after the share split)
were disclosed in the subsequent event
section of the financial statements. For
the case involving share subdivision, the
EPS figures were corrected shortly after
the errors were discovered and disclosed
in an announcement.
Paragraph 66 of HKAS 33 requires
an entity to present the basic and
diluted EPS figures in the statement
of comprehensive income. Including
a disclosure in a separate section of

the financial statements is not
an alternative of presenting the
correct EPS figures on the face
of the consolidated statement of
comprehensive income.
Paragraph 64 of HKAS 33
requires specific treatment for
changes resulting from a capitalization, bonus issue, share split, or
reverse share split, which occurs
after the reporting period but before
the financial statements are authorized for issue. In those cases, the per
share calculations for those and any
prior period financial statements
presented shall be based on the new
number of shares.
Share capitalization
The next case involves a share
capitalization that occurred after
the reporting period but before
the issue date of the relevant
financial statements. The company
incorrectly calculated both the basic
and diluted EPS figures based on the
weighted average number of shares
without taking into account the
share capitalization, and the audited
financial statements contained
this error. In the subsequent year
financial statements, the current
period's EPS figures were correctly
presented by taking into account
the share capitalization whereas the
EPS figures for the corresponding
period were not adjusted.
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Paragraph 28 of HKAS 33 requires
that the EPS figures be calculated as if
the share capitalization had occurred
at the beginning of the earliest period
presented.
Share consolidation
A share consolidation was completed
during the reporting period. The financial
statements disclosed that the weighted
average number of ordinary shares
for the purpose of calculating the
basic and diluted loss per share for the
current period and earnings per share
for the corresponding period had been
retrospectively adjusted for the effect of
the share consolidation completed.
However, the weighted average
number of ordinary shares for calculating the current period EPS figures was
not correctly calculated, as the effect
of the share consolidation had been
overlooked.
Wrong denominator used
In one case, the number of shares used
for calculating the basic EPS was more
than the maximum number of ordinary
shares in issue during the period. In addition, when calculating the diluted EPS,
conversions of convertible notes during
the period were not taken into account
for calculating the dilutive potential
ordinary shares.
Paragraphs 19 and 36 of HKAS 33
require the denominator for EPS calculations be a weighted average number

of ordinary shares/dilutive potential
ordinary shares for the period during
which they are outstanding. Paragraph
38 of HKAS 33 states that potential
ordinary shares that are converted into
ordinary shares during the period shall
be included in the calculation of diluted
EPS from the beginning of the period to
the date of conversion.
In another case, a share consolidation
was completed during the reporting
period. The weighted average number
of ordinary shares issued before the
share consolidation was included in the
weighted average number of ordinary
shares for calculating both the basic and
diluted loss per share. This happened
twice and resulted in significant
understatement of both figures.
Share consolidation and rights issue
In this case, the EPS figures were
wrongly calculated twice.
There was a share consolidation and
rights issue after the reporting period
but before the issue date of the financial
statements. In calculating the weighted
number of shares for the EPS figures,
the number of shares after the share
consolidation and rights issue was used,
without applying the adjustment factor.
The EPS figures were amended
several months after the financial
statements were published and
disclosed in an announcement.
However, the EPS figures, together
with those disclosed in the subsequent

period’s interim financial statements,
were further amended a couple of
months later and disclosed in another
announcement. The error arose from
the company’s use of the wrong fair
value per share immediately before the
exercise of rights in the calculation of the
adjustment factor – i.e. the closing price
on an ex-rights basis was used, instead
of on a cum-rights basis.
The above are a few examples
illustrating how errors in calculating
EPS figures could have occurred easily.
There are other complications that could
have made the calculation of EPS figures
challenging. Members should ensure
that EPS figures are properly calculated
in accordance with HKAS 33.

This article is
contributed by the
Institute’s Compliance
Department.
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TechWatch
The latest standards and
technical developments

Professional accountants
in business
Integrated thinking and reporting
helps SMEs drive value
International Federation of Accountants
and the International Integrated
Reporting Council have recently
published Creating Value for SMEs
through Integrated Thinking: The Benefits
of Integrated Reporting, which highlights
how small- and medium-sized entities
and the professional accountants
serving them can benefit from
integrated thinking and reporting.
Thinking beyond the financial
elements of an organization to other key
areas of value creation can help develop
a better understanding of their business
and provide key insights for the future.
Integrated reporting embraces the
six capitals established by the IIRC’s
International Integrated Reporting
Framework: financial, human,
intellectual, manufactured, natural,
and social and relationship. Considering
each holistically, organizations can
build a clearer understanding of the
factors necessary to build value over
the short, medium, and long term,
including how the business uses and
effects its resources.

Corporate finance
HKEX publishes results of its latest
review of listed issuers’ financial
reports
Hong Kong Exchanges and Clearing
(HKEX) has recently published a report
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summarizing key findings from its
review of 100 periodic financial reports
released by listed issuers between
February 2016 and April 2017. The
report specially highlights the following
areas:
• Providing management commentary
that is useful for investors
• Rigorous assessment on impairment
of assets
• Disclosure of judgments and
assumptions in determining control
or significant influence
• Impact of applying key HKFRSs in
issue but not yet effective
• Segment reporting
• New auditors’ reporting
HKEX considers that for a financial
report to be an effective communication
tool, the information provided should be
relevant, material and entity-specific;
and issuers should consider removing
irrelevant and immaterial disclosures.
HKEX launches enforcement
newsletter and more director
training webcasts
On 21 July, HKEX released its inaugural
enforcement newsletter, which will be
published twice a year and will include
news and updates on the enforcement
work undertaken by HKEX. This first
issue covers the first six months of 2017
and includes:
• Enforcement statistics for the first
half of 2017;
• Disciplinary actions completed
and published during the reporting

period; and
• Compliance highlights from the
first half of 2017, i.e. compliance
issues observed during the HKEX’s
investigation of suspected breaches
of Listing Rules.
At the same time, HKEX also launched
its second director training webcasts.
This new series, entitled “Risk
Management and Internal Control, ESG
Reporting”, covers the following seven
topics:
• Identify and assess risks
• Control systems
• Annual and ongoing review
• Audit committee and internal audit
function
• “Comply or explain” – how to do it
properly?
• Managing environmental, social
and governance risks – an investor’s
perspective
• Practical tips
Webcast speakers share the experience
and perspectives they acquired from
their directorships and explain each of
the above topics in 4 to 10 minute videos.
SFC identifies irregularities in private
funds and discretionary accounts
• The Securities and Futures
Commission (SFC) issued a circular
on 31 July, expressing concerns
about the management of some
private funds and discretionary
accounts with concentrated, illiquid
and interconnected investments,
which were found to have irregular
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features. It also warns that
undue concentration of illiquid or
interconnected stocks may have
a material adverse effect on the
ability to meet investors’ redemption
requests.
Among the irregularities cited in the
circular are:
• Discretionary account holders held
sizable concentrated stock positions
in their accounts;
• Asset managers acted solely at
clients’ direction without exercising
investment discretion;
• Related-party acquisition or disposal
of listed company shares by bought
and sold notes; and
• Fund investors or discretionary
account holders were substantial
shareholders, directors or affiliates
of the listed companies invested
by the funds or the discretionary
accounts.
Asset managers are reminded to
report to the SFC any material breach,
infringement or non-compliance with
the market misconduct provisions of the
Securities and Futures Ordinance which
they reasonably suspect may have been
committed by their clients.

Taxation
Announcements by the Inland
Revenue Department
Members may wish to be aware of the
following matters:
• The publication of consultation

report on measures to counter
base erosion and profit shifting by
enterprises
• Fraudulent email purportedly issued
by the IRD
• List of Qualifying Debt Instruments
as at 30 June

Legislation and other initiatives
AML notices
Members may wish to note the
following notices and publications in
relation to anti-money laundering and
counter-terrorist financing:
• Government notice 5538: An updated
list of terrorists and terrorist
associates has been specified under
the United Nations (Anti-Terrorism
Measures) Ordinance.
• Government notice 5773: An updated
list of terrorists and terrorist
associates has been specified under
the United Nations (Anti-Terrorism
Measures) Ordinance.
• Government notice 5774: An updated
list of relevant persons has been
specified under the United Nations
Sanctions (Democratic People’s
Republic of Korea) Regulation.
• Specially designated nationals and
blocked persons list (SDN List): The
individuals and entities designated
as Specially Designated Global
Terrorists are identified in the SDN
List. The SDGT designations include
terrorist-related designations under
the Executive Order 13224 and other
United States executive orders, laws
and regulations.

Please refer to the
full version of
TechWatch 178,
available as a PDF on
the Institute’s website:
www.hkicpa.org.hk
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Book review

Items of ingenuity
Title: Fifty Things that Made the Modern Economy
Author: Tim Harford
Publisher: Little, Brown
If the apocalypse does occur and you are
one of the few survivors who inherit the
earth, what would you do? Civilization has
broken down, there’s no more electricity nor indoor plumbing, the convenient
takeout restaurant around the corner is
gone, and more shockingly, you’ll have to
make all your decisions without Google’s
help. In the words of former United States
Airforce General Curtis LeMay, you’ve
been “bombed back into the stone age.”
Tim Harford, the author of Fifty Things
that Made the Modern Economy, challenges readers by opening his book with
this dystopian scenario. If you had the
chance to rebuild society, what are some of
the inventions that you would need? From
the “absurdly simple” plough to “stodgily
solid” concrete to intangible concepts such
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as limited liability companies, this book is
Harford’s interpretation of key items that
have shaped our world.
While it contains some obvious candidates like paper and the diesel engine,
Harford clarifies that the book is “not a list
of the most economically significant inventions.” Indeed, a quick skim through the
table of contents will show that key historical inventions like gunpowder, the printing
press, the aeroplane and other commonly
lauded innovations are missing.
Harford puts it rather bluntly when he
justifies these omissions. “Simply, there
are other stories to tell,” he writes. For
example, he describes the creation of the
radar as the British Air Ministry’s failed
attempt at wanting to create a “death ray.”
Before World War II, Nazi Germany began

a technological arms race in 1935 that worried their neighbours across the sea, and
the idea of a weapon, which fired lethal
doses of high frequency radio waves led to
the British offering a sizeable prize to any
successful inventors.
Robert Watson-Watt of the Radio
Research Station and his colleague Skip
Wilkins determined that such a weapon
was unfeasible, but took a gamble that the
British government would be interested in
another invention using radio waves. The
radar was born as a result and the Allied
Forces could detect aircraft long before
they were within threatening proximities.
Apart from helping win the war, radar technology is still used today to prevent mid-air
collisions and to keep airways safe, as well
as for marine and meteorological purposes.
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Returning to the hypothetical dystopian setting mentioned earlier, science
historian James Burke believes the humble
plough to be essential in keeping both your
post-apocalyptic self and the remnants of
civilization alive. “This simple implement
may arguably be called the most fundamental invention in the history of man, and the
innovation that brought civilization into
being,” writes Burke.
Without the plough, our hunting and
gathering ancestors would not have made
the transition into farming and settled
living. Equipped with this revolutionary
tool, a small group of farmers could grow
enough food to feed the rest of the community, leaving the remaining people to
specialize in different work such as war,
construction, mining, and carpentry. With
a surplus of food and a means of storing
it, populations soared and civilizations
prospered.
However, Harford identifies a paradox.
“More abundance leads to more competition,” he writes, adding that “agricultural
abundance creates rulers and ruled,
masters and servants, and inequality of
wealth.” Consider the Roman Empire. At
its peak, it possessed an incredible amount
of wealth – far exceeding that of any nation
at the time. Yet, the majority of its citizens
lived under heavy poverty while the elite
gorged themselves on wine and gourmet
feasts. Was it fair? Definitely not, and
while this sort of dilemma still exists today,
the plough’s admirable performance was
integral to the development of the world we
have today.
As Harford was coming up with his
list of items, he noticed a recurring theme.
“New ways often shift the balance of
economic power, creating both winners
and losers,” writes Harford. “These items
could also open up the possibility of new
inventions.” Moreover, the items can
cause unexpected impacts on the way we
live. The birth control pill, for example,
broke the stereotype of doctors or lawyers
being a male-centric profession, and gave
women the confidence to invest in their
careers without an unwanted pregnancy
jeopardizing it.
It’s undeniable that there is significant
insight behind his list, and that each item
has indeed played a profound role.

Author interview:
Tim Harford
Tim Harford is an English economist
and the mind behind the best-selling
book, The Undercover Economist.
Shortly after the book was published
in 2005, he began contributing to The
Financial Times through a weekly
column under the same name as his
book. As the Undercover Economist,
Harford aims to introduce the
principles of economics to the masses
by highlighting the economic ideas
behind everyday experiences through
the use of non-technical terms. For
example, one topic
looks into why
decent used cars
are so difficult to
purchase.
Harford’s
interest in
portraying
economics with a
human side was
what led him to
write Fifty Things
that Made the
Modern Economy.
“By telling the
stories behind these
ideas and inventions,
I hope to convey some subtle ideas
in economics while keeping things
engaging and fun,” explains Harford.
When asked which invention on his
list is the most profound, aside from
the plough, Harford points to paper.
“First invented in China, it underpinned
mass literacy in the Islamic world,”
explains Harford. Additionally,
he indicates that paper was what
made the Gutenberg printing press
economically feasible to use.
According to Harford, his list
was arranged to be a “surprise”
for readers. “The ideal invention is
significant, surprising, has a great
story behind it and helps me make a
point about how the economy around
us works,” describes Harford. “I
wanted a range of inventions from
different industries, different parts of

the world, some thousands of years
old and some brand new.”
With robotics being a popular
point of discussion across multiple
industries, including accounting,
the topic is covered in Harford's
book as well. Unlike sceptics
who believe accountants will be
replaced by robots, Harford refers
to the versatility and adaptability of
accountants in the past.
“The spreadsheet’s invention
looked like it would put accountants
out of business, but
it replaced a lot of
routine arithmetic and
massively expanded what
accountants could do.”
It's inevitable that a lot
of what accountants do
now will be replaced by
algorithms in the future,
but accountant’s roles
have also expanded
far beyond simple
bookkeeping and number
crunching. “So will
accountants truly be put
out of business? We’ll
have to see,” says Harford
optimistically.
While coming up with his list,
Harford encountered a bit of trouble
when deciding what inventions or
concepts to feature. “I would have
liked to write about Bitcoin, but it’s
a little too early to know if or when
it will really change anything,” says
Harford. He also contemplated
writing about fire, an invention
even older than the plough, as well
as dams. “Dams are a very old
technology, they shape and reshape
the societies around them, and they
continue to be at the cutting edge
of economic investment, like the
Three Gorges and the Itaipu dams
for example.” Harford is currently
considering writing another book on
50 more inventions. Perhaps these
inventions will show up there instead.
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As recommended by A Plus editors

Bar

Buy
STYLE ON THE MOVE

THE OLD MAN: ERNEST HEMINGWAY-THEMED BAR
For the next after-work drinks with colleagues, try The Old
Man, a new bar concept sweeping Ernest Hemingway fans
and drink connoisseurs into a world inspired by the American
novelist. The overall concept pays tribute to the cocktail lover’s
Pulitzer Prize fictional work, The Old Man and the Sea (1952),
and the cocktails on the menu, inventive with an Asian touch,
are named after his other novels. The bar is the brainchild of
Agung Prabowo, former bar manager of the Mandarin Oriental; James Tamang, former bar manager of Vibes, the Mira’s
hotel bar; and Roman Ghale, former senior bar and restaurant
operations manager at The Upper House.
Address: Lower G/F, 37 Aberdeen Street,
Soho, Central, Hong Kong
Tel: 2703-1899
Opening hours: Mon – Sat, 5 p.m. - 1 a.m.
www.theoldmanhk.com

Frequent business travellers will appreciate the
importance of ultra-durable luggage. TUMI’s 19 Degree aluminum collection boasts strength as well as
a modern and stylish sculpted aluminum
shell that makes it easy to spot
at baggage claim. Inside are
thoughtful internal dividers and organizational pockets. These
bags also feature
four dual-spinning
recessed wheels,
a TSA-compliant
locking system, a
three-stage telescoping push-button
handle, and a hanger bracket. Available
in silver, matte black
and blue, and in four
sizes.
TUMI 19 Degree Aluminum Short Trip
Packing Case in Silver, HK$8,590 ,
www.net-a-porter.com
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Theatre
BROADWAY’S GLITZIEST SHOW
COMES TO HONG KONG
The Olivier and Tony Award-winning
musical Priscilla Queen of the Desert
debuts in Hong Kong this month at the
Lyric Theatre, Hong Kong Academy
for Performing Arts. Based on the
Oscar-winning movie, the wildly
funny musical tells the feel-good story
of three friends who go on a road trip
using a battered old bus named Priscilla
to perform as drag artists at a casino.
Viewers will likely find themselves
in awe of the more than 500 dazzling
costumes, and out of their seats dancing
along to hit songs such as Girls Just
Wanna Have Fun, Don’t Leave Me This
Way, I Will Survive, I Love The Nightlife,
Go West, Hot Stuff and Shake Your
Groove Thing.

Credit: Nardus Engelbrecht

Dates: 29 September to 22 October
Venue: Lyric Theatre, Hong Kong Academy for
Performing Arts
Tickets: www.hkticketing.com

Gi s
MAGNIFICENT MOONCAKES
With Mid-Autumn Festival just around
the corner (4 October), here is our
quick selection of mooncakes to give to
business partners or clients.
Yan Toh Heen’s Homemade Moon
Cake Collection, InterContinental
Hong Kong
The 2-Michelin star Yan Toh Heen has
a selection of homemade mooncakes,
packaged in elegant gift boxes created
by the former chief homeware designer
of Shanghai Tang. It includes Custard
Cream and Gold Dust Moon Cakes (6
pieces, HK$388), and Make-A-Wish
Hong Kong Yuzu-Custard Moon Cake
(1 piece, HK$88). This special mooncake is inspired by children from MakeA-Wish Hong Kong, who participated in
the selection of the flavour, design and
packaging. Net proceeds of these mooncakes go to the wish-granting charity.

Golden Leaf, Conrad Hong Kong
Green tea lovers will be pleased to hear
that Golden Leaf have released green tea
and egg yolk mini mooncakes (8 pieces,
HK$368) this year. More traditional
options (6 pieces, HK$368) include
white lotus seed paste with egg yolk and
mixed nuts with salted pork. Low sugar
mooncakes are also available.
Moonlight in the Enchanted Garden,
Marco Polo Hotels
If you appreciate contemporary style,
or know someone who does, Marco
Polo hotels offer chic mooncake gift
boxes, with each individual mooncake
box printed with a whimsical floral
pattern that can be pieced together to
create a charming scene – like a puzzle.
The treats available include Assorted
Mooncakes (8 pieces, HK$458),
White Lotus Seed Paste with Double-

Yolk Mooncakes (HK$428 for 4
pieces, HK$228 for 2 pieces) and the
Piccolo Kids’ Club Mini Egg Custard
Mooncakes (6 pieces, HK$328).

Green tea and
egg yolk mini
mooncakes from
Golden Leaf,
Conrad Hong Kong
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Let’s get fiscal

…. with Nury Vittachi

Secrets of the gender pay gap
There’s more to the gender wage gap story,
says Hong Kong’s humorist

T

his columnist, who is also
a writer of books, was at a
school as a Visiting Author
when one of the children asked a
financial question: “How much
does Thor get paid?”
“Good question,” I said. “Superhero salaries are never revealed.
However, they seem to do just fine.
Definitely they get paid more than
authors or teachers!” (Always good
to get the academic staff on side.)
Then a teenage girl’s hand shot
up. “I bet Thor and Iron Man get
paid more than Wonder Woman,”
she snarled.
“Yeah,” the other girls growled –
and so did the teachers. The atmosphere changed. Teaching staff (all
female except two) nodded sternly
at this timely reminder of gender
inequality.
“In superhero land, boys and
girls get paid exactly the same,” I
said, trying to dodge the bullet.
What I was thinking (but
didn’t say) was this. The truth is
that many male superheroes have
massive incomes (think Iron Man,
Batman, Black Panther, Mr. Fantastic, Nighthawk, Professor X, Green
Arrow, etc). But Wonder Woman,
if memory serves me, was a nurse!
Probably earned peanuts!
Why was everyone in a bad
mood about this? The previous
month, a news report said that in
the creative industries, male stars
get paid more than female stars.
Earlier that week, a study of the
BBC showed that women presenters
earned significantly less than men.
The Internet was filled with
outrage at what they saw as
horrendous sex discrimination,
as were the three women in this
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columnist’s family. The only possible response from any males in
the vicinity was to join in the cries
of “burn down the BBC.”
Trouble is: it’s probably not true.
This writer has spent years in
the creative industries (including
working for the BBC), and knows
full well that financial chiefs of
these organizations are automatons who see nothing but bottom
lines. They honestly don’t care if
you are male, female, transgender,
hermaphrodite or a googly-eyed
alien from the planet Zorg.
Chief financial officers in the
entertainment industry have to be
heartless machines, since they deal
with over-emotional artistes every
day of their lives.
So while it’s true that gender
discriminatory pay practices do
exist in modern societies, that’s not
the whole story.
Academic studies repeatedly
show that women at certain stages
earn less money because they have
a superior attitude to work-life
balance. Guys sign up for every
promotion and burn out into early
graves, while women make smart
compromises and as a result are
happier, as well as living longer,
healthier lives.
Researchers call this the “selfselected pay gap.” Journalists
never write about this because
outrage sells more newspapers and
gets more clicks.
Truth is: The gap between male
and female pay at the BBC is much
smaller than the U.K. average,
indicating the organization is
unusually successful at finding
ways to steer money into the hands
of female staff.

But you must never say any of
this. All nuance in conversations is
dead these days.
FEMALE FRIEND: “Burn down
the BBC!”
ME [quietly]: “But if you do a
comparative study of pay statistics…”
HER: “WHAT?”
ME: “Nothing! Burn down the
BBC!”
After my school talk, I was signing books when I was approached
by a nerdy boy who was a fount of
knowledge about superheroes.
“Wonder Woman is a nurse,”
he said.
I was about to tell him to shut
up for his personal safety (his
teachers were hovering nearby),
when he added something that got
me thinking: “She’s an army nurse
with the rank of Major.”
Interesting. There is zero
gender pay gap in the military, and
U.S. army Majors earn a fortune,
more than US$100,000 a year.
Thor, being a minor Norse god,
probably doesn’t get paid anything
at all.
Oh well, Wonder Woman seems
like a nice person – she can buy
Thor a drink.

Nury Vittachi
is a bestselling author,
columnist, lecturer
and TV host. He wrote
three storybooks for the
Institute, May Moon and
the Secrets of the CPAs,
May Moon Rescues the
World Economy and May
Moon’s Book of Choices

