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PROFESSIONALLY
PROACTIVE
Young accountants are steadily stepping up and
taking charge of their careers. Tigger Chaturabul and
Julian Hwang talk to ambitious Institute members
under the age of 35 about their strides to success
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Jackson Hui,
Co-Founder
of Tailor-M
(www.tailor-m.
com), works
with shops like
British Tailors to
connect people
with quality
seamsters

n 1997, Frankie Huen was in Form Six
in secondary school taking an elective
class in the principles of accounting. Such
lessons constructed the first building blocks
towards his approachable management style at
a Big Four firm. “People from the current and
upcoming generations require more respect,”
says Huen, now the Senior Manager of Financial Services at EY and a Hong Kong Institute
of CPAs member, who oversees more than
20 people. After establishing the guidelines,
effective communication between one another
is also essential when it comes to leading and
training staff, he notes.
With hard work and a willingness to lead by
example, Huen and several others of his generation are illustrative of the promising career
paths that are open to young CPAs.
“I was always into mathematics, but it was
my accounting teacher who inspired me,” Huen
recalls. “He was an accountant at a firm and
a HKICPA member, and his proactive way
of teaching just drew me towards the subject.
He shared his work experiences as he taught,
which made him feel more like a tutor instead
of a regular teacher.”
Huen’s academic prowess landed him a
scholarship in economics at a university in the
United Kingdom. “The university was wellknown for its economics degree, so I decided
to try that out instead of accounting,” he stated.
However, Huen soon realized his true calling remained in accounting. After returning

to Hong Kong, he discovered the Institute’s
conversion programme route, which allows
holders of non-accounting degrees to apply for
the Institute’s Qualification Programme and
become a CPA.
Huen prefers a more open management
approach, and according to feedback from his
team members, he is widely respected for both
his fairness and willingness to look beyond
simple scores on a report.
Huen has had his fair share of difficulties
at work, particularly during a project where a
Hong Kong-listed company wanted to issue
bonds in Singapore, but continuous support
from both his superiors and team members have
helped him get to where he is today. He wishes
for his team to experience the same result. “I
treat all of my team the same, whether they are
younger or older. Being open and talking to
them when they are troubled not only makes
them feel respected, but makes them more willing to accept challenges as well.”
Furthermore, Huen happily reaches out to
the next generation through EY’s internship
programmes. These events not only let him
train prospective accountants, but also hone his
management style and become an even greater
team leader.

Dynamic logistics

Teresa Kwan graduated with a master’s degree
in Industrial Systems Engineering, but is now
the Chief Financial Officer of Aviation for Asia
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Kenneth Lam
is a reporting
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who takes
on projects
for IPOs,
mergers and
acquisitions
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Pacific at DHL Express, the world’s
leading international express services
provider.
“We had this module during college
that allowed us to tour and analyse various logistic facilities like fast-moving
consumer goods warehouses and large
scale fulfilment centres,” says the
Institute member. At that point, Kwan
became deeply fascinated with logistics.
After acquiring her master’s degree,
Kwan started work in the aviation
department at DHL. “I worked on large
scale network planning projects, which
gave me the opportunity to deal with
company structures, financial analysis
and budget processes,” Kwan says.
Gradually, subjects such as company
law, financial statements and taxation
became involved, and her knowledge of
them improved.
As CFO, Kwan’s tasks also involve
tackling issues such as risk management, providing professional advice
for business partners, and planning for
future projects.
Market expectation rises proportionately to technological growth, and there
are “calls for continuous improvement,
either in speed or in efficiency,” says
Kwan. One such innovation is the company’s recent collaborative project with
Volkswagen for smart car trunk deliveries in Germany. Still in its testing phase,
this concept promotes convenience and
bypasses the need for a package recipient to be present, and instead allows
DHL delivery agents to directly deposit
any parcels in the owner’s car through
a special authorization mechanism.
Should the results be fruitful, it will be
a concept that could potentially benefit
Hong Kong’s busy inhabitants.
Kwan also needs to support the
growth of the company while also
applying the principles and standards
set by the Institute in her daily work.

“Proper governance and business ethics
are integral to all businesses, not just at
large companies like DHL,” she says.

“Students often
ask me how they
can differentiate
themselves from
their peers and
I tell them that
commitment is key.”
Kwan is in charge of a small team of
four, and works closely together with
them. Regular coaching and feedback
sessions are held to discuss career aspirations and development needs – topics
that are essential with staff members.
“It’s important that we show an interest
in bringing them up to the next level and
to let them see that they have a career
path with the company.”
Younger generations are more
exposed to various ideas and cultures
given technology’s impact on the world
today. As a result, Kwan finds that they
have fewer restrictions when coming up
with solutions. “The veteran CPAs have
more hands on experience and industrial knowledge, whereas younger CPAs
contribute by coming up with innovative ideas,” says Kwan.

Committed solutions
Kenneth Lam manages more than an
audit portfolio of manufacturing, trading, shipping, mining and card payment businesses. The Audit Manager
at Mazars Hong Kong and Institute
member also focuses on capital marketing assignments, including projects on
initial public offerings, acquisitions and
overseas due diligence.

“My work as a reporting accountant
is not limited to compliance work, it also
involves providing integrated solutions
for tackling questions from regulatory
bodies and audit engagement for private
and listed companies,” says Lam. “I
focus on IPOs and mergers and acquisitions.” He has observed that more
and more small- and medium-sized
businesses are aiming to raise funding through IPOs, and there are strict
supervisions from the Hong Kong stock
exchange and the Securities and Futures
Commission.
Lam is often busy providing tailored
solutions to his clients. “After we submit
an IPO application, the HKEX and SFC
will send rounds of queries for which all
professional parties, including auditors, will furnish replies as quickly as
possible to meet the deadlines of the
deliverables. This means you have
proper internal meetings first, then the
meetings with the client or lawyers and
other professional bodies happen on the
weekend,” he explains, adding that he
has the flexibility to attend these meetings and can gain more knowledge from
the advice of other professionals, making him a more well-rounded CPA.
Because these projects do not follow
the normal peak and slack trend of auditing, Lam has to find a way to balance out
his life, especially now he has his first
baby. “My daughter was born just this
month so I’ve pushed to finish my tasks
and worked even harder so I can be with
my wife and the newborn,” says Lam. He
also prefers to work later on weeknights,
reserve Friday for a night out with
friends or colleagues and weekends for
as much family time as possible.
As a graduate from City University
of Hong Kong, Lam hopes to bridge
the link between Mazars and fresh
graduates by annually volunteering to
introduce the firm at his alma mater.
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“Students often ask me how they
can differentiate themselves from
their peers,” says Lam, “and I tell
them that commitment is key. It’s
depressing to see people jump out of
a firm after only two years with no
direction and inadequate experience
to become a manager at a commercial company. They end up having to
start from the beginning and wasting their past work experience.”
Working on capital marketing
assignments also requires strong
commitment and discipline. As soon
as Lam receives the queries from
regulators, he has to be ready to
respond quickly. “If a deadline ever
lapses on an IPO project, that means

we have to resubmit the application
and start the approval process over
again,” he explains. If the project
requires weekends and late nights,
Lam regards it as a strength that he
can stay for the job. “I love the satisfaction of seeing my clients achieve
their goals,” he says.

Bespoke services
When Jackson Hui thinks about the
future, he imagines what kind of
Hong Kong his daughter will grow
up in after 10 or 20 years. The former equity research analyst at CSLA
is now President and Co-Founder of
Tailor-M, an online marketplace and
directory for bespoke tailors.

“I to myself, is there anything
that Hong Kong has a competitive
advantage in besides finance or
banking,” says Hui, an Institute
member. Through his own experience in ordering suits to wear to
the office, he realized that there are
few places in the world with as high
a density of tailors as Hong Kong.
“There are around 300 tailors in
this city alone, while other places
may have 300 tailors in the entire
country. We also have world-class
tailoring quality at a third of the
prices in the West,” he adds.
Along with two partners, Jacky
Chan and Horace Leung, both from
investment banking backgrounds,

“The veteran CPAs have more hands on experience and
industrial knowledge, whereas younger CPAs contribute
by coming up with innovative ideas.”

Teresa Kwan,
CFO of Aviation
(Asia Pacific) at
DHL Express,
manages risk
and provides
planning for the
international
logistics company
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Frankie Huen is
Senior Manager
of Financial
Services at EY
with a passion
for becoming a
good role model
for his team

“People from the current and upcoming
generations require more respect.”
Hui set up Tailor-M in May. “Having
a CPA builds confidence in our team
and platform,” says Hui. “People
trust us because we have a team
of professionals who have strong
analytical skills and are good with
numbers.” By setting up an online
platform rather than a tailor shop,
Hui is keen to address one of the
issues facing Hong Kong’s tailoring
industry which is the lack of trust
among consumers in tailors. He aims
to help the industry as a whole and
do things differently.
“Setting up a tailoring shop
doesn’t necessarily mean it will
get more people to go for tailormade rather than readymade and
might actually hurt other tailors
by intensifying the competition,”
says Hui. “The Internet age is about
providing information, which is why
we wanted to provide information

to help people make a decision. It’s
about understanding and facilitating
the connection.”
The need for their services arose
after the founders considered the
problems related to the tailoring industry: the pricing is not as transparent as readymades and uncertainty
about the tailor’s quality. That’s why
they not only provide user reviews of
partner tailors, but also pricing catalogues, a time reservation system,
a messaging service and payment
system. Users pay a 50 percent
deposit upon getting measured and
only settle the remaining 50 percent
if they are satisfied with the product.
This helps avoid the issue of paying
in full for a faulty product.
Hui stresses the importance of
being mentally prepared for challenges as a start-up entrepreneur.
“Half of my time is spent thinking

of new ideas, while the other half is
spent on solving problems,” he says.
“There’s no track record for you to
follow.” As a CPA, Hui oversees his
company’s finances and forecasts
the business’ financial position five
to 10 years into the future. For now,
it’s more about investing rather than
cost-saving.
Making the jump from a highpay and stable investment banking career to entrepreneurship
required careful consideration. “My
colleagues thought I was crazy,
especially because my daughter had
just been born, but my wife was fully
supportive,” says Hui. “My partners
and I all left our high-powered jobs
to enter one of Hong Kong’s most
traditional industries. As part of the
younger generation, it’s time
for us to do something for the
city and make a change.”
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