Professional coaching
Mentors and mentees
Carrie Chung (left)
with her mentee,
Christie Leung
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Leading by example
The Institutes’ Mentorship Programme celebrates its one
year anniversary. Tigger Chaturabul talks to mentors and
mentees about their experiences along the way
Photography by Juliet Shayne Lui

T

o Christie Leung, her mentor
is more than a professional
role model. She is a glimpse
into the future of Leung’s career
path as a CPA.
The Finance Manager at
Hutchinson China MediTech and a
member of the Hong Kong Institute
of CPAs made the transition from
an audit firm to the commercial
industry with guidance and preparation from Carrie Chung, Senior
Financial Analyst at LCJG Limited
and a member of the Institute.
To nurture aspiring CPAs and
the future of the profession, the
Institute launched the Mentorship
Programme and provided mentees
like Leung the opportunity to learn
from experienced CPAs. Through
experience sharing and consultation, the programme hopes to aid in
career development and individual
growth on both sides of the mentormentee relationship.
Institute members with postqualification experience of three
years or less can apply to be mentees, while those with post-qualification experience of seven years or
more are eligible to be mentors. In
the application process, participants identified their objectives
for joining the programme and are
matched based on compatibility
and learning needs as indicated by
the mentees.
When Leung submitted her application to join the initiative, she intentionally specified her preference
for a mentor from the commercial
sector. “At that time, I was still at an

audit firm. Normally when you’re
at work, you meet people from the
same sector as you,” says Leung.
“The programme is a good opportunity to not only meet new people but
accountants of different natures and
from different industries.”
For Leung, the ideal mentor
would be someone who had experience with commercial accounting
but was also willing to talk about
lighthearted topics both professional and casual in nature. “A
mentor shouldn’t be like a boss but
more like an older sibling that you
respect,” she says. Because of this,
Chung turned out to be the perfect
match for her concerns.

“The programme is
a good opportunity
to not only meet
new people but
accountants of
different natures
and from different
industries.”
“I joined the programme to
develop my coaching skills,” says
Chung. “In some ways, Christie
was like a first child because now
I have a subordinate at work who I
coach using some of the same skills I
learned while mentoring [Christie],”
she laughs. For Chung, part of the
coaching process is being a good
listener. “My priority is to help her

solve work issues based on my own
experience, but the first step is to
really listen to her concerns without
interrupting,” she explains.
Chung’s years of experience in
the retail and distribution industry
and her mentorship came at a crucial
time for Leung as she prepared to go
into the pharmaceuticals industry
after a stint at EY. “Management
accounting was very new for me
and I had to get my head around
things like budgeting or analysis
with a business sense,” says Leung.
“I learned a lot from Carrie about
understanding another accounting
field and it was helpful for me in the
job interview to show that I had this
understanding.”
While some busy CPAs might be
concerned about the time commitment a mentor would need to make,
Chung reassures that participation
is both flexible and comfortable. “At
first I thought it might be very rigorous but in reality, it’s much more
casual and open,” says Chung.
Leung has previously joined
other mentorship or buddy programmes in university, and even
joined the assessment centre in her
previous firm to interview young
people joining the company. “I
met a lot of people from the next
generation of CPAs and learned
how to really communicate with
them because they’re so different
from my own generation,” she says.
“Even though I am the mentee, Carrie could learn more about the next
generation through my experiences
that I shared with her.”
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Kit Leung (left)
with her mentee,
Endy Chan
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When the pair meet, they take
their conversations to cafes or
restaurants for lunch or tea. “Apart
from work topics, we can also talk
about everything from shopping
to eating,” Leung says. “She has
taught me a lot about where to go
for good discounts or good food,”
adds Chung.
The mentor-mentee pair keep in
touch mostly through Whatsapp. “I
was very happy to receive Christie’s
update about her job change in June,”
says Chung. “It was what she wanted
and I got to see her accomplish it.”

Taking initiative

Endy Chan learns skills that he can’t
acquire in the office from his mentor. The Audit Manager at Deloitte
China and an Institute member finds
Kit Leung to be an ideal role model
when it comes to planning out his
work-life balance for the future.
Leung is Deputy General Manager of the Finance Department at
China Travel Financial Holdings
Company and an Institute member.
“When I signed up to be a mentor, I
wanted to pass on my experiences
to my mentee and improve my
coaching skills in the process,” she
says. “I was expecting my mentee
to be a fresh grad but I was surprised when Endy turned out to be
so experienced and nearly the same
age as myself.”
The Mentorship Programme application process allows applicants
to specify what industry they’d like
their match to be from. However,
other than years of experience, the
programme doesn’t pair participants based on age. “What we have
is a good situation,” says Chan,
“because we turned out to be from
the same generation, we can share
experiences without a big gap.”
Their partnership became a

good opportunity for them to learn
from each other. “As a mentor,
we’re not just responsible for giving
constructive feedback, but to also
show the value of the accounting
profession. We have to be willing to
share,” says Leung.

“I wanted to
learn about time
management and
how to maintain a
work-life balance
from her.”
Joining the programme calls for
more than just time commitment –
mentees are encouraged to take
initiative and be proactive when
it comes to seeking advice from
mentors. Chan has been consistently
initiating meetings and discussions,
coming prepared with a list of questions to really make the most of the
programme. “Kit is not only an experienced financial accountant but
also a mother-of-two and involved
in many extra activities,” Chan explains. “I wanted to learn about time
management and how to maintain a
work-life balance from her.”
While Chan has mainly been
focused on his career and communicating well with clients, Leung has
helped him realize that he must also
think about expanding his network
and communication among peers.
“I actively find topics to talk about
with my mentor because it helps me
improve social skills,” he says.
As most mentor-mentee pairs in
the programme are matched with
participants outside of their firm and
expertise, there can be limitations in
sharing of technical skills or company environments. This however

does not hinder Leung and Chan’s
mentor-mentee relationship. “I
believe the purpose of the Institute’s
Mentorship Programme is not the
technical learning process but rather
about learning soft skills,” says
Leung. “Although I have worked in
an audit firm before, Endy has more
curiosity about different industries
now and that’s why the programme
is quite valuable for him.”
Leung’s CPA friends who are
also part of the programme have
found a way for their mentees to
network more broadly. “We have a
group of three mentor-mentee pairs
from different backgrounds and are
planning to meet up together soon,”
she shares.
As a mother, Leung has always
preferred to teach by example, a
principle she also maintains as a
mentor to Chan. To be a good role
model, Leung shares not only what
she has done, but also the problems
she has encountered and how she
solved them. “When I first started
in the financial industry, I felt that I
wasn’t well prepared. That’s why I
feel it’s important to guide Endy to
set clear goals and do what I can to
prepare him as his career develops,”
says Leung.
Chan has already achieved one
goal in his recent promotion to Audit
Manager, news that Leung received
with pride and happiness. “Even if
Kit is not in Hong Kong or busy at
the time, I can still share important
updates or even any difficulties I
encounter,” says Chan.
It’s all about time management,
Leung shares. “Accountants are
busy, but it’s not just about focusing solely on their work,” she says.
“My mentor won’t teach me audit
techniques,” says Chan, “but
she can show me how to get
a head start on my future.”
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